PROJECT LIST FOR 2014 BONDING

ROOFING PROJECTS

CHS Roof Replacement "B" and "D" 1,218,695 731,217
CHS Water Infiltration 610,132 366,079
Jefferson Partial Roof Replacement 545,440 327,264
Marshall Partial Roof Replacement 893,047 535,828
So Mtn Annex Partial Roof Replacement 491,474 294,884
178,188 | 106,913
-|Chs Roof replacement D-wing (alternate section)
TOTAL ROOFING PROJECTS 2,362,186
CHS Wing A Mech Upgrades 5,354,696 3,212,818
| 259,861 259,861
CHS Wing A Corridor Ceiling Upgrades R '
483,067 | 483,067
Maplewood Middle Science lab renovations e
Maplewood Middle Window Replacements 2,213,154 1,327,892
53,887 32,332
Seth Boyden Barrier Free Stair ’
12,301,641 7,678,155
Repurpose Funds from previous projects -2,600,000
TOTAL LOCAL SHARE FUNDING REQUIRED _ 5,078,155

12/19/2013




55.08 million bond sale in 2014, $10 million bond sale in 2017

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
No Additional Debt Service
General Fund 104,473,642 106,563,115 108,694,377 110.868.265 113,083.630 115.347342  117.634.289
Debt Service 3,890.933 3.544 451 3,568,878 3.539,338 3.494.007 3,514,087 3495143
Total - 108364574 110,107,566 112,263,253 114,407,602 116,579,637 118,861,430 121,149.433
TaxImpact with Debt Service 2.93% 1.61% 1.96% 1.91% 1.90% 1.96% 1.92%
TaxImpact General Fund Only 247% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
Debt as a percent oftotal 3.59% 3.22% 3.18% 3.09% 3.00% 2.96% 2.88%
- 2013-14 0 2014-15 2015-16 2016-17 2017-18 2017-18 2017-18
$S5.080Min 2014; S10Min 2017 (with debt svee aid) .
General Fund 104473642 106563,115 108,694,377 110.868.265 113,083,630 115,347342 117,654,289
Debt Service 3,890,933 3,976,913 4,001,887 3,972,584 4,327,182 4,796,882 4,764,000
Total 108,364,574 - 110,540,028 112,696,264 114,840,848 117,412,812 120,144225° 122.418.290
TaxImpact with Debt Service 2.93% 2.01% 1.95% 1.90% 2.24% 2.33% 1.89%
TaxImpact General Fund Only 2.47% 2.00% 2.00% 2.00% 2.00% - 2.00% 2.00%
Debt as a percent oftotal 3.59% 3.60% 3.55% 3.46% 3.69% 3.99% 3.89%
o 2013-14 2014-15 2013-16 2016-17 2017-18 2017-18 2017-18
§$5.08030in 2014; 310Min 2017 (without debt svee aid)
General Fund 104,473,642 . 106,563,115 108,694,377 110.868,263 113,085,630 115347342 117,654,289
Debt Service 3,890.933 3.999.551 4,024,553 3,995,263 4,349 857 4,819.537 4,786,868 1
Total 108,364,574 - 110,562,666 112718930 114,863,527 117435487 120,166,880  122.441,158
TaxImpact with Debt Service 2.93% 2.03% 1.93% 1.90% 2.24% 2.33% 1.89%
TaxInpact General Fund Only ~ 247% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
3.59% 3.62% 3.57% 3.48% 3.70% 4.01% 3.91%

Debt as a percent of total




South Orange Maplewood Board of Education
Projected Debt Service
$5.080 M in Bonds Issued in 2014 Followed by $10 M in Bonds Issued in 2017

15 Year on_ |2017 Issue - 20 Year Option

Exist , e tall -~ s10Mm]  Total
Date Ending L ot geregate DS | %] Aggregate ‘DS :  Aggregate DS
2014] $§ 4,129,476 S 4,129,476 S 4,129,476 S 4,129,476
2015 $ 3,780,079 | $ 455,100 S 432,463 | S 4,212,541 S 4,212,541 S 4,212,541
2016| $ 3,808,979 | $ 455,675 S 433,009 |S 4,241,988 S 4,241,988 S 4,241,988
20171 S 3,781,954 | S 455,925 § 433,247 1§ 4,215,200 S 4,215,200 S 4,215,200
2018| S 3,791,654 | $ 455,850 $ 433,175 |S 4,224,829 |$ 400,000 | $ 4,624,829 | S 425,000 ]S 4,649,829
2019| $ 3,809,694 | S 455,450 S 432,795 (S 4,242,489 |S 850,000 | $ 5,092,489 | § 725,000 S 4,967,489
2020| $ 3,790,094 | § 459,725 $ 436,858 | S 4,226,951 |S 832,000 % 5,058,951 18 737,250 |S$ 4,964,201
2021} S 3,782,131 | S 458,513 S 435,705 |S$ 4,217,837 1S 864,0001] S 5,081,837 | S 723,438 | S 4,941,274
2022| S 3,764,871 | S 456,975 S 434,244 1S 4,199,116 1S 894,000 | $ 5,093,116 | $ 709,625 ]S 4,908,741
20231 S 3,734,881 | S 460,113 S 437,226 | $ 4,172,107 |$ 922,000 S 5,094,107 | $ 695,813 | $ 4,867,920
2024} $ 3,717,056 | $ 457,763 $ 434,993 | $ 4,152,049 | § 948,000 | S 5,100,049 | S 682,000 S 4,834,049
2025; S 3,693,331 | $ 460,088 S 437,202 | S 4,130,533 |S 972,000 | $ 5,102,533 1S 668,188 S 4,798,721
20260 S 3,438,544 | § 456,925 S 434,197 | $ 3,872,741 1S 1,044,000 | S 4,916,741 1S 929,375|S$ 4,802,116
2027|$ 3,338,031 | S 458,438 S 435,634 (S 3,773,6651 S 1,047,000 S 4,820,665 | S 953,875 1S 4,727,540
2028] S 3,406,488 | S 459,463 S 436,608 | S 3,843,096 | S 1,043,600 | S 4,886,696 | S 926,250 | S 4,769,346
2029} $ 899,000 S 899,000 | S 1,044,000 S 1,943,000 |S 898,625|S 1,797,625
2030] S 875,000 S 875,000 |S$ 1,008,000]S 1,883,000|$ 871,000|$ 1,746,000
2031] S 851,000 $ 851,000}S 972,0001S 1,823,000|S$ 843,375]S 1,694,375
20321 S 826,000 S 826,000|S 936000|S 1,762,000|$ 815750|S$ 1,641,750
2033 S 788,125 (S 788,125
2034 S 760,500 15 760,500
2035 S 732,875(§ 732,875
2036 S 705,250 S 705,250
2037 S 6776251 677,625
©$59,218,262 156,406,000 $6,087,355 565,305,‘618 $13,776,600 S 79;082,218‘ $15,268,938 | 5. 80,574,555

Phoenix Advisors, LLC 12/12/2013




9% Distri
Project ROD Budget 60% District
Cost
South Orange-Maplewood
C bia HS Wi A & B Sci &
olumbia ngs’ clence 2,429,047 1457428
Classroom Conversions
CHS Window ReplacementBand D 2,256,035 1,353,621
CHS Roof Replacement "B" and "D" 1,218,695 731,217
District submitted 24 ROD CHS Pool Repurpose Renovation Projects 5,549,974 3,329,984
: . CHS Wing A Mech Upgrades 5,354,696 3,212,818
Grant Applications: 8 —
CHS Wing A Corridor Celling Upgrades 259,861 155,917
CHS Water Infiltration 610,132 366,079
° Qver $30,000,000 worth Jefferson Electric Service upgrade 183,602 110,161
Of projects Jefferson Exhéust Fans Replacement 152,350 91,410
Jefferson Partial Roof Replacement 545,440 327,264
Marshall Replace Flat Roof (1993) 893,047 535,828
e }f apprOVEd, over Seth Boyden Window Replacement 1,411,722 847,033
. SB North Corridor Barrier Free Stair 53,887 32,332
512’000’000 In :gra nts SB Electric Service upgrade 1,248,550 749,130
So Mitn Annex Partial Roof Replacement 491,474 294,884
So Mtn Exhaust Fan Replacement 437,152 262,291
SOMS Mechanical Renovation - Exhaust Fans 1,206,412 723,847
Tuscan Window Replacement 1,565,162 939,097
Clinton Window Replacement 1,085,626 651,376
MMS Window Replacements 2,213,154 1,327,892
Jefferson Library - 2nd Floor Alteration 241,500] 144,900
CHS Emergency generator 327,935 196,761
“1MIMS Science 1ab renovations 483,067 289,840
CHS Roof replacement D-wing 178,188 106,913
30,386,708 18,238,025




Projects Approved for Grants

ot Included on Bonding Recommendation

Project ROD Budget 6G%c2i::ﬁd Eiiiijrl‘z:‘gant

CHS Window Replacement B and D 2,256,035 1,353,621 902,414
Jefferson Electric Service upgrade 183,602 110,161 73,441
Jefferson Exhaust Fans Replacement 152,350 91,410 60,940
SB Window Replacement 1,411,722 847,033 564,689
SB Electric Service upgrade 1,248,550 749,130 499,420
So Mtn Exhaust Fan Replacement 437,152 262,291 174,861
SOMS Mechanical Renovation - Exhaust Fan 1,206,412 723,847 482,565
Tuscan Window Replacement 1,565,162 939,097 626,065
Clinton Window Replacement 1,085,626 651,376 434,250

9,546,611 5,727,966 3,818,645

. 59.5 million worth of projects approved for grants but not on bonding proposal

o Ovér $3.8 million grant funds not being utilized

* Have 18 months to raise local funds to take advantage of grants




Projects to

Consider for CHS Renewal for Bondi

Project ROD Budget |Local Share Remarks
Columbia High School Renewal
' Sci & Cl

Wings A‘& B Science & Classroom 2429047 2,429,047

Conversions .

Window ReplacementBand D 2,256,035 100,000 b-wing science labs only

Pool Repurpose Renovation Projects (All) 5,549,974  1,800,000|room itself, no locker rooms, etc.

New Media Center Configuration 3,950,000|add three classrooms

|Robotics to D-wing 2,500,000includes moving the fithess center

10,235,056| 10,779,047

@

)

@

3-6 classrooms from computer labs in interim, as needed
Use existing pool through 2017 (pending maintenance estimates)
Temporary placement of robotics class




