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Summary

This presentation details the results of the South Orange/Maplewood School District's 
(SOMSD) fourth year (2024-2025) using its unique socioeconomic "nearest school" 
assignment algorithm. This innovative approach assigns students to the closest school 
with an open spot for their socioeconomic level (Low, Medium, or High), replacing 
traditional school boundaries. The primary purpose of the algorithm is to help build 
diversity through student placement based on socioeconomic status and in 
SOMSD's elementary and middle schools. Understanding that the movement of 
students is only one phase creating an inclusive school environment.

The Alves report examines how well the algorithm performed in the 2024-25 school 
year, aiming to keep the socioeconomic makeup of each school within a 5% range 
of the district average for each grade. 



Intentional Integration Initiative - 
Kindergarten 



Elementary School - Kindergarten

● In the 2024–25 school year, the integration algorithm was used for the fourth consecutive 
year to assign Kindergarten students in SOMSD. Consultants worked with district 
leaders—including Dr. Kevin Gilbert, Dr. Kerri Waibel, and the Intentional Integration Team—to 
conduct thirteen assignment rounds using official registration data. Assignments were 
made based on each school’s enrollment capacity, accounting for general education 
seats as well as reserved "hold" seats for special education and Multilingual Learner 
students. By October 15, 2024, 510 Kindergarten students were enrolled: 32% Low SES, 
29% Medium SES, and 39% High SES.

● In 2024–25, Kindergarten seat capacity in SOMSD was significantly tighter than in 
previous years. The District initially designated 469 assignable seats—53 fewer than the 
prior year. As enrollment outpaced capacity, SOMSD added a new class at Delia Bolden, 
released two hold seats at Clinton, and raised the class size cap from 22 to 24 students. 
These extra capacity seats were not used uniformly across all schools, and, in most cases, did 
not result in classes at maximum (24 seat) capacity because of the existence of unused 
“hold” seats. Nevertheless, the very tight seat capacities made it more challenging to place 
students in their closest school, regardless of III integration constraints.



Elementary School - Kindergarten (continued)

● Between the start of the 2024–25 Kindergarten assignment process and October 15, 31 
students withdrew from SOMSD. Most (71%) had been assigned either to a sibling’s 
school, a pre-assigned special education or multilingual placement, or one of their 
two closest schools. Nearly all (84%) were assigned in Round 1. Fifteen (48%) of the 
withdrawals were classified as Low SES, 5 (16%) were Medium SES and 11 (35%) were 
High SES.  Withdrawals were distributed among the six elementary schools as follows: 
Delia Bolden 5, Seth Boyden 8, Clinton 2, Marshall 5, South Mountain 8, and Tuscan 3.
Demographically, 48% of withdrawn students were White, followed by 26% Black, 
16% Hispanic, 6% Asian, and 3% Multi-Racial.



Elementary School - Kindergarten (continued)

● In 2024–25, 41% of SOMSD 
Kindergarten students were 
assigned based on sibling 
priority, ensuring placement 
with an older sibling already in 
grades 1–5. This preference 
was used more often by 
Medium and High SES families 
(45% and 47%, respectively) 
than by Low SES families 
(30%). Usage also varied by 
school, with only 22% of 
assignments at Delia Bolden 
based on sibling priority, 
compared to approximately 
60% at Tuscan and Marshall.

TABLE 1



Elementary School - Kindergarten (continued)

As stated in an earlier slide, our goal is to keep each 
Kindergarten class within ±5% of the district-wide SES 
composition. In 2024–25, all schools met this target except 
Clinton (-7% High SES Tier), which slightly exceeded it due to 
the late pre-assignment of several Low SES tier students 
for multi-lingual services. Overall, average SES variances 
across schools remained within acceptable limits. 



Elementary School - Kindergarten (continued)
TABLE 2



Elementary School - Kindergarten (continued)

Although the integration algorithm is race-neutral, racial/ethnic 
patterns are monitored. In 2024–25, most schools showed moderate 
racial/ethnic variances, but Clinton experienced a significant +23% 
variance for Black students, up from -2% the previous year. This 
imbalance was caused by two factors: (1) reduced overall seat 
capacity at Clinton and (2) a sharp increase in pre-assigned Black 
special education and multilingual students. As a result, Clinton’s 
percentage of Black students rose while White student representation 
dropped, creating compensating variances at schools like South 
Mountain and Tuscan.



Elementary School - Kindergarten (continued)

TABLE 3



Elementary School - Kindergarten (continued)

The integration algorithm aims to balance school proximity and socioeconomic 
integration by assigning students to the nearest school with available seats for their 
SES Tier. In 2024–25, about 48% of algorithm-assigned students were placed in 
their closest school, with higher placement rates for High SES students (59%) 
compared to Low SES students (45%). Notably, the share of Low SES students 
attending their closest school rose from 34% to 45%, while rates declined slightly 
for Medium and High SES students. These shifts are attributed to increased seat 
capacity at Seth Boyden (benefiting Low SES students) and decreased capacity at 
South Mountain (affecting High SES students). Overall, proximity-based placement is 
now more balanced across SES groups than in the previous year.



Elementary School - Kindergarten (continued)
TABLE 4



Elementary School - Kindergarten (continued)

A neighborhood-level analysis shows how many students from each area were 
assigned to their closest school, with neighborhoods defined by shared closest 
schools. Assignment rates vary based on factors like school seat capacity, 
pre-assignments (e.g., siblings), neighborhood SES makeup, and the random order 
used in the assignment algorithm. Between 2023–24 and 2024–25, Seth Boyden 
saw a significant increase in neighborhood students assigned there due to 
expanded capacity, while South Mountain and Clinton saw declines due to 
reduced capacity. Notably, only 18% of Clinton neighborhood students were 
assigned to Clinton through the algorithm in 2024–25, largely because only 
seven algorithm-assignable seats remained after pre-assignments and 
administrative holds. 

These findings illustrate how school assignment outcomes are heavily influenced by 
seat availability and pre-assigned student placements.



Elementary School - Kindergarten (continued)
TABLE 5



Elementary School - Kindergarten (continued)

● In 2024–25, the average driving distance to school for Kindergarten students assigned 
through the integration algorithm changed slightly, reflecting shifts in school seat capacities. 
Overall average distance increased marginally from 1.09 to 1.13 miles. Low SES students 
saw a notable drop in average distance (1.45 to 1.25 miles), largely due to increased 
seats at Seth Boyden. In contrast, High SES and White students saw slight increases, 
influenced by reduced capacity at South Mountain. Black students also experienced 
reduced travel distances, with their average falling from 1.51 to 1.28 miles.

● Distance intervals further show that 56% of algorithm-assigned students were placed within 
one mile of home (up from 55%), while 83% were within two miles (down from 86%). Only 
2% traveled over three miles. Gains were strongest for Low SES and Black students, both 
seeing significant increases in those traveling less than a mile and decreases in those 
traveling more than three. Meanwhile, High SES and White students saw slight declines 
in the share traveling under one mile. 



Elementary School - Kindergarten (continued)
TABLE 6



Elementary School - Kindergarten (continued)
TABLE 7



Intentional Integration Initiative - 
First Grade



Elementary School - Grade 1 

The 2024–25 Grade 1 class includes students who were originally placed by the integration 
algorithm as Kindergartners in 2023–24, along with newly enrolled students placed this year using 
the same algorithm. The process accounted for student withdrawals and maintained balanced 
socioeconomic (SES) representation. Overall, SES variance across schools remained stable, with 
only minor deviations:

● Clinton: Slightly overrepresented in Low SES students (+7%)

● Delia Bolden: Slightly underrepresented in Low SES students (–6%)

● Seth Boyden: Slightly underrepresented in High SES students (–7%)

These results show that SES integration remained largely consistent as the cohort advanced to 
Grade 1.



Elementary School - Grade 1 (continued)
TABLE 8



Elementary School - Grade 1 (continued)

While the integration algorithm does not target racial/ethnic balance, changes in variance across 
schools were generally small and mixed by group. Most schools remained relatively balanced. 
However, schools with higher racial/ethnic variances in 2023–24 saw slight increases in 2024–25:

● Seth Boyden: White student variance increased from –10 to –11 percentage points.

● Tuscan: Black student variance increased from –9 to –10 percentage points.

Overall, racial/ethnic distributions stayed fairly stable, with only minor shifts year over year.



Elementary School - Grade 1 (continued)
TABLE 9



Intentional Integration Initiative - 
Second Grade



Elementary - Grade 2

The Kindergarten class assigned using the integration algorithm in 2022-23 
progressed to Grade 2 in the 2024-25 school year. The algorithm was again 
used to integrate new students entering Grade 2, considering prior student 
withdrawals. Data comparing the SES distribution of this year's Grade 2 
cohort to their Grade 1 distribution shows a slight improvement in Low SES 
variances at several schools. Specifically, Seth Boyden and Clinton's +7 Low 
SES variance decreased to +6, and South Mountain's -7 Low SES variance 
decreased to -6. While Clinton, South Mountain, and Seth Boyden still 
slightly exceed the +/- 5 targeted variances, the overall variances are not 
substantial.



Elementary School - Grade 2
TABLE 10



Elementary - Grade 2 (continued)
In Grade 2 (2024-25), most schools showed relatively balanced racial/ethnic distributions compared to the same cohort in 
Grade 1. The under-representation of White students at Seth Boyden and Clinton slightly decreased.

However, Tuscan Elementary School exhibited a significantly higher positive variance for White students (+18) and a 
negative variance for Black students (-13), which increased from Grade 1. This is notably higher than the variances in other 
schools and warrants further investigation.

Several factors contribute to this imbalance at Tuscan:

● Pre-III Imbalance: Even before the integration algorithm was implemented in 2020-21, Tuscan had a negative variance 
for Black Kindergarten students (-13).

● Sibling Priority: Tuscan has the highest number of students pre-assigned due to sibling priority, which can perpetuate 
existing racial patterns.

● White Representation Across SES Tiers: Tuscan has the highest percentage of White students in each SES Tier 
compared to other elementary schools. For example, in the Middle SES Tier, 81% of Tuscan students are White, 
while the next highest school, South Mountain, has 68% White students in this tier. This allows Tuscan to 
maintain SES balance while having a higher overall White population.

● Capacity Constraints: Tuscan tends to reach full enrollment earlier, making it less likely for students enrolling later 
(who are often Low SES and Black) or new students in grades 1 or 2 to be assigned there.



Elementary - Grade 2 (continued)

Analyzing the cohort's progression:

● As the 2022-23 Kindergarten cohort moved to Grade 2, the negative variance for Black 
students at Tuscan increased from -7 to -9 to -13, and the positive variance for White 
students increased from +9 to +15 to +18.

● Despite the increase in White variance, the actual White enrollment at Tuscan only 
increased by 2 students due to sibling priority or administrative placement.

● This increase was amplified by a decrease in Tuscan's total enrollment from 94 
students in Kindergarten to 86 in Grade 2.

● The number of Black students at Tuscan decreased by 2 between Kindergarten and 
Grade 1 and by another 3 between Grade 1 and Grade 2. However, most of these 
students remained within the SOMSD district, being assigned to other schools for 
services or moving to different grades within Tuscan.



Elementary School - Grade 2 (continued)
TABLE 11



Intentional Integration Initiative - 
Third Grade



Elementary - Grade 3 

The 2024-25 school year marked the initial implementation of the III algorithm for 
Grade 3. This cohort was comprised of students originally assigned through the 
algorithm in Kindergarten (2021-22) along with new students who entered the 
district in Grades 1, 2, or 3 in subsequent years. Comparing the SES distribution of 
this year's Grade 3 students to their distribution in Grade 2, the SES variance 
remained relatively consistent. However, direct comparison is limited as Delia 
Bolden did not have Grade 2 enrollment last year. Currently, Seth Boyden shows 
a positive variance for Low SES students (+7%), while South Mountain 
exhibits a negative variance for Low SES students (-8%) and a positive 
variance for High SES students (+7%).



Elementary School - Grade 3 (continued)
TABLE 12



Elementary - Grade 3 (continued)

● In Grade 3 (2024-25), the racial/ethnic distribution variances 
across most schools remained stable and at a low to moderate 
level compared to the same cohort in Grade 2. There was an 
overall improvement in the average variance across schools, with 
many showing variances close to zero for several racial/ethnic 
groups.

● However, Seth Boyden continues to be an outlier, with an 
over-representation of Black students (+11 percentage point 
variance) and an under-representation of White students (-14 
percentage point variance). This variance slightly increased as the 
cohort moved from Grade 2 to Grade 3.



Elementary School - Grade 3 (continued)
TABLE 13



Marshall-Delia Bolden Unpairing

● This year marked the final phase of the unpairing process between Delia Bolden 
Elementary and Marshall Elementary. With the completion of this process, both 
schools will operate as  K–5 schools beginning in the 2025–2026 school year. 

● As part of this transition, we surveyed current Marshall second grade families 
(168 families) to offer them the opportunity to opt in to Delia Bolden for the 
upcoming school year.  We received a total of 86 responses. Of the 
respondents, only 13.8% of the families opted into Delia Bolden, which was 
not enough to not use the algorithm to place other students. 

● Those families that opted into Delia Bolden were pre-assigned there and families 
who had sibling priority were assigned to either school.  The remaining students 
were placed through the algorithm.



Intentional Integration Initiative - 
Middle School (6th - 8th Grade)



6th Grade - Middle School 

● In the 2024-25 school year, the Intentional Integration Initiative 
algorithm was used for the third consecutive year to assign 6th graders 
to either Maplewood Middle School (MMS) or South Orange Middle 
School (SOMS). Students were pre-assigned based on sibling priority 
or administrative placements, such as ELL/MLL. 

● After considering seat capacities and aiming for balanced enrollment, 
remaining students were assigned to the closest available school 
based on their SES Tier. The following tables compared the SES and 
racial/ethnic distributions for 2024-25 and 2023-24, showing a 
significant balance between the two schools.



Middle School - Grade 6 (continued)
TABLE 14



Middle School - Grade 6 (continued)
TABLE 15



6th Grade - Middle School (continued)

Between the start of the Grade 6 assignment process and October 
15th, 23 students (about 4% of those assigned) withdrew from the 
district—most before the school year began. Of these students:

● 43% were from low socioeconomic status (SES), 22% medium SES, 
and 35% high SES.

● Racially/ethnically, 22% were Black, 9% Hispanic, and 70% White.

● 56% of withdrawals were assigned to South Orange Middle School.



6th Grade - Middle School (continued)

● 83% of students were assigned to their closest school, including 90% 
of those placed by the algorithm.
Average distance to school:
1.10 miles for algorithm-assigned students

● 1.37 miles for pre-assigned students

● 1.17 miles for Maplewood Middle School assignees

● 1.20 miles for South Orange Middle School assignees



6th Grade - Middle School (continued)
TABLE 16



7th Grade - Middle School 

In 2024–25, the Integration Initiative (III) entered its second year for Grade 7, 
including both students initially assigned by the algorithm in Grade 6 
(2023–24) and new enrollees. An analysis of socioeconomic status and 
racial/ethnic distribution shows that demographic differences between 
the two middle schools remain minimal, reflecting continued balance 
and stability across both years.



7th Grade - Middle School (continued)

TABLE 17



7th Grade - Middle School (continued)
TABLE 18



8th Grade - Middle School 

In 2024-25, the III was implemented for Grade 8 for the first time. This cohort 
included students initially assigned via the algorithm in Grade 6 (2022-23), 
along with any new students who have joined the District since then. Tables 
19 and 20 compare the socioeconomic status (SES) and racial/ethnic 
distribution of these students in Grade 8 with their distribution in Grade 7. 



8th Grade - Middle School (continued)

TABLE 19



8th Grade - Middle School (continued)

TABLE 20



District Highlights 



Data Highlights from Year 4 of Implementation of III

● 5 out of the 6 Elementary Schools and both middle schools maintained the +/- 
5% variance between SES Tiers.

● Kindergarten students being placed at either their 1st or 2nd closest school 
increased from 67% in SY 23-24 to 71% for SY 24-25. 

● 83% of 6th grade middle school students were placed at their closest school 
for SY 24-25, including 90% of the students who were placed by the algorithm. 

● Over half of the elementary students assigned by the algorithm (56%) were 
assigned to schools less than a mile from their home in SY 24-25 (in SY 23-24 
it was 55%). The number of low SES tier students traveling more than 3 miles to 
school decreased from 6% in SY 23-24 to 2% in SY 24-25.

● The number of elementary black students who traveled less than 1 mile to 
school increased from 34% in SY 23-24 to 52% in SY 24-25, and the number 
traveling over 3 miles to school fell from 10% last year to 4% this year.



Key Implementation Highlights from Year 4 of III
● SOMSD had made progress in identifying students to be pre-assigned, including those

eligible for sibling priority.

● SOMSD developed a waitlist process and designated a waitlist monitor. Capacity
constraints prevented movement of students off the waitlist through the initial cutoff date
(December) and extended cutoff (March). SOMSD will carry the 24-25 waitlist over for
1st grade.

● Over 85% of Kindergarten families self-reported their income and educational levels.
The Alves group continues evaluating the possibility of using self-reported rather than
neighborhood SES information in the assignment process.

● SOMSD now more regularly provides withdrawal data to the Alves group, which greatly
aids in the identification of available seats and in the maintenance of an accurate waitlist.

● This year the Alves group was given access to the SOMSD’s Transfinder transportation
software, allowing them to see key transportation data and use the same “distance to
school” metrics for assignment purposes that are used for transportation eligibility.



Key Implementation Highlights from Year 4 of III (Con’t)

● The Alves group assisted with the final unpairing of Marshall and Delia Bolden. Both
schools will be K-5 schools for SY 25-26.

● SOMSD worked with the Alves group to develop a workable timeline that ensures
placements get out in a timely manner.

● SOMSD reviewed with the Alves group the possibility of weighting some SES factors
more heavily than others in the algorithm formula. The Alves group tested alternate
weightings of family income and educational level and determined that these
modifications had no significant impact on student’s SES Tier categorization.



QUESTIONS


