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Agenda
● Brief Review of the NJSBA District Goal Process
● Review of the District Goals & progress thus far for the 2021-2022 school year.
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District Goal Process
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District Goal Process

● The Board of Education and the Superintendent of Schools review the previous 
years outcomes, including challenges and triumphs.

● The Board and the Superintendent then come to an agreement on the selected 
goals, understanding that some goals are so robust that they may take multiple 
years.

● The goals are then formally adopted by the the Board of Education.
● The Superintendent then takes the goals and facilitates action plans with the 

applicable School Leadership Team members. Action plans are then  shared with 
the Board and the Public and lays the road map for successfully addressing the 
goal(s).
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The formation of District Goals customarily begin with a Board of Education retreat 
facilitated by the New Jersey School Board Association field representative that is 
assigned to the applicable District. 



District Goal Process...Continued

● The Superintendent the reports out action plan updates in a timely manner to the 
Board and the Public

● One important caveat, these goals often drive the goal setting of other leaders in the 
District. 

● In the spring, the Superintendent provides artifacts and evidence of goal completion 
to the Board through the NJSBA’s Superintendent Evaluation digital portal. The 
Board reviews the submission and meet to discuss and ultimately issue the 
Superintendent’s evaluation to the CSA.
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The formation of District Goals customarily begin with a Board of Education Retreat 
facilitated by the New Jersey School Board Association Field Representative that is 
assigned to the applicable District. 
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2021-2022 District Goal #1
Facilities 



DISTRICT GOAL:  The Superintendent of Schools will continue to lead the District’s 
effort toward the successful completion of our $160M multi-year construction project. An 
important part of the effort is the continued regular communication on the status of 
ongoing construction projects with the affected school communities. The secondary 
school construction projects should be fully developed, with timelines for regulatory 
approval, design, stakeholder review and construction and ready to be submitted for 
code review by March 31, 2022.  

2021-2022 District Goal Action Plan - Facilities



SOMSD 2021-2022 District Goal Action Plan - Facilities

In an effort to keep our District and community-at-large updated on these 
generational projects we post bi-weekly updates for each project that is 
underway. It is our hope that this methodology will assist in removing some of 
the spontaneity that is prevalent in large construction projects.



SOMSD 2021-2022 District Goal Action Plan - Facilities

The Superintendent, Business Office and Facilities Department have standing 
meetings with our Construction managers to receive regular updates on our 
progress our deadlines. 



SOMSD 2021-2022 District Goal Action Plan - Facilities

SETH BOYDEN ELEMENTARY SCHOOL 
• Continue to work on the electrical pathways and routing inside the existing 
school for summer renovation work. Second shift work to continue. 
• Completed erecting the majority of the structural steel. 
• Begin exterior CMU (Concrete Masonry Unit) wall construction. 

TUSCAN ELEMENTARY SCHOOL 
• Continue to work on the electrical pathways and routing inside the existing 
school for summer renovation work. Second shift work to continue. 
• Begin to work on the hydronic piping at the existing building renovation. 
Second shift work. 
• Continue erecting the structural steel. 



SOMSD 2021-2022 District Goal Action Plan - Facilities - Continued

JEFFERSON ELEMENTARY SCHOOL  
• All footings completed and backfilled 95% of the areas.  
• CMU (Concrete Masonry Unit) wall at boiler for secondary electric service was 
constructed.  
• Contractor to begin delivering steel on 1/20/22, followed by erection.  
• Fire Alarm System (FAS) Training on 1/12/22. 

CLINTON ELEMENTARY SCHOOL  
• PSE&G had site subcontractor on site to address areas of concern in the field.  
• Continued with masonry work.  
• Contractor backfilled all trenched areas leading from new transformer location to 
new switchgear.



SOMSD 2021-2022 District Goal Action Plan - Facilities - Continued

South Orange Middle School-
•  Bid Abatement Package in February- the abatement may need to take place 
the first summer 2022. 
•  Bid GC package Fall 2022.

Maplewood Middle School-
•   Bid Asbestos and General Contractor  Fall 2022; Asbestos Abatement  2023

Columbia High School, Montrose, and Marshall
•  Design Phase and getting ready to review in Spring 2022
•  Possibly bid in Fall of 2022
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2021-2022 District Goal #2
Teaching & Learning/Student 

Achievement



DISTRICT GOAL:   SOMSD students live in a diverse community with rich cultures 
and histories. The District understands that our students’ diverse cultures are an 
asset and should serve as a foundation to accelerate learning for all students. 
Research has shown that engaging in curriculum and instruction that is culturally 
responsive increases student engagement, attendance, and overall performance. 
By June 1, 2022, the Superintendent of Schools will establish a District-wide shared 
definition of CR-SE (Culturally Responsive-Sustaining Education) and share an 
action plan beginning in the 2022-23 school year to align resources, curriculum and 
staff capacity-building efforts in the following areas: 

● Welcoming & Affirming Environment 
● High Expectations & Rigorous Instruction 
● Inclusive Curriculum & Assessment

2021-2022 District Goal Action Plan - Teaching & Learning, Student Achievement 



 Creation of Sub-Committees
● Sub-Committees created in October, 2021 (Welcoming & Affirming 

Environment,  High Expectations & Rigorous Instruction, and Inclusive 
Curriculum & Assessment)
○ Committees consist of elementary and secondary principals and K-12 

supervisors
○ Monthly planning meetings  

SOMSD 2021-2022 District Goal Action Plan - Teaching & Learning, Student Achievement 



SOMSD 2021-2022 District Goal Action Plan - Teaching & Learning, Student Achievement, Cont.

Creation of Culturally Responsive-Sustaining Education District-wide Definition
● Sub-Committee formed consisting of Principals, Assistant Principals, Supervisors and 

Teachers (January 2022)
● Input to be collected from all internal stakeholders

Creation an equity framed approach to calculating and sharing data
Overall data breakdown of:

● Race, gender, ELL, Special Education, suspensions, access to AP/Honors, academic 
performance

Creation of data sets that focus on disproportionality cuts that focus on the following:
● Composition, risk index, relative risk ratio 
● Data tool developed and implemented in Powerschool (December 2022)



1. Decide what you want to measure 

2. Decide how you want to compare

3. Calculate totals

4. Compare groups

How to Calculate a Risk Ratio



1. Students with A’s or B’s in Q1 Business classes
2. Compare by grade level (9th, 10th, 11th 12th)

How to Calculate a Risk Ratio



3. Calculate totals
4. Compare groups

1.0 is our anchor

Students with 
ANY grade 

Students with 
SELECTED grades

Ratio of selected 
to total grades

Ratio for 
everyone else

How to Calculate a Risk Ratio



• Other options:
• Ethnicity, Gender, SE, ELL, Course Level

• Other thoughts:
• Attendance, State Testing

• Next Steps:
• Double Check Data, trial reports

Risk Ratio



SOMSD 2021-2022 District Goal Action Plan - Teaching & Learning, Student Achievement, Cont.

Establishment of a shared approach to planning instruction grounded in UBD Framework
● Teachers in K-8 have reviewed the diversity of mentor texts used in literacy units.
● Teachers in 9-12 are reviewing additional articles and texts to be used alongside the Canon.
● 9th Grade Humanities Project - students enter 9th grade as a English & History cohort for 

additional support.

Expanded Partnership with Equal Opportunity Schools (EOS) - Columbia High School 
● Teachers have completed the faculty survey and students are completing the student survey in 

January. 
● In concert with EOS, the administrative team and counselors will use the data to help students 

with their registration process for next year (February - April).
● Middle States Accreditation self-study begins in March; EOS equity resources will be used for 

one of the goals.
● EOS-led Equity Team begins planning for next year/Middle States (May -June).



SOMSD 2021-2022 District Goal Action Plan - Teaching & Learning, Student Achievement, Cont.

District will establish a comprehensive and detailed approach to implementing 
Restorative Practices across the PreK - 12 continuum.

● The District’s Restorative Practices Consultant met with Superintendent and SLT 
members to discuss ways to support our school leaders.

● A follow up meeting was held with the leaders of ASCA.
● District Administrators were kept informed of the progress towards engaging in 

thoughtful customized job-embedded professional development on this important 
topic.



SOMSD 2021-2022 District Goal Action Plan - Teaching & Learning, Student Achievement, Cont.

District will establish a comprehensive and detailed approach to implementing 
Restorative Practices across the PreK - 12 continuum.

● District principals, assistant principals and supervisors were surveyed to determine 
future professional development (December, 2021)

● The results of these surveys will be utilized to finalize the upcoming Restorative 
Practices professional development for our Administrators.
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2021-2022 District Goal #3
Staff Recruitment, Retention & 

Development



DISTRICT GOAL:   The Superintendent of Schools will foster purposeful adult 
learning communities to build capacity of educators to create welcoming and 
affirming environments that center students’ lived experiences and make 
learning responsive, rigorous and relevant. These communities of practice 
should provide educators with concrete opportunities to learn from one 
another, to join in community with each other and to strengthen their daily 
practice.        

SOMSD 2021-2022 District Goal  Action Plan- Staff Recruitment, Retention & Development



Professional Learning Communities:
● Introduction of research-based protocols 
● Introduction of K-12 book study
● Staff Members at all buildings decide the topics of Professional Learning 

Communities

SOMSD 2021-2022 District Goal  Action Plan- Staff Recruitment, Retention & Development



● Aspiring Administrators Academy
○ Program design written and introduced at 

January 2022 at the school administrators 
meeting.  The brochure and application was 
distributed, districtwide, to all certificated staff.  

○ Program will begin in  February 2022. The 
initial session is for Cohort I, targeting teaching 
staff interested in school based administration.  
In four monthly workshops 8 areas of 
administration will be covered.  Executive Staff 
members and community stakeholder will 
serve as presenters.  Attendees will receive 
1.5 professional development CE’s each 
workshop completed.  Mentoring opportunities 
will be provided based on interest and 
availability.  

SOMSD 2021-2022 District Goal  Action Plan- Staff Recruitment, Retention & Development



● Our District Administration was well 
represented very recently at the 
NJSchools.com Virtual Recruitment Fair. 

○ 10 district administrators were in attendance. 
There was a pool of 389 applicants for this event. 
Our team worked collaboratively, over 3 1/2 hours, 
interviewing 30+ interested parties. The team 
fielded talent via the host platform and google 
meets/zoom platforms. There were some 
promising prospective candidates. District has 
access to all candidates attending the event for 
the next 30 days.

SOMSD 2021-2022 District Goal  Action Plan- Staff Recruitment, Retention & Development
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2021-2022 District Goal #4
District Integration



DISTRICT GOAL:   The South Orange Maplewood School District’s Intentional 
Integration Initiative (III) will continue to be led by the Superintendent of Schools. As we 
monitor and grow our intentional integration efforts at the elementary level, the 
Superintendent of Schools will ensure all elementary schools are positioned to support a 
diverse range of learners with the goal of a coherent approach to academic and 
social-emotional intervention and supports to be consistently implemented across all 
elementary schools. The goal of the method of assigning students shall be that each 
elementary and middle school closely reflects the district as a whole. The 
Superintendent of Schools will continue to keep the District community updated on the 
III.  

SOMSD 2021-2022 District Goal  Action Plan - District Integration 



● Implement anti-bias and anti-racist professional development for staff
○ Three  year partnership with FC Cares that focuses on:

■ Re-exploring the origins of our racial divide, understand how trauma is 
passed down through generations, learn the steps to stop racist policy 
and practice, and how that culminates in a culturally responsive 
classroom.

■ Self-examination of our own implicit biases, racist tendencies, and the 
micro-movements that we must take to change our mindsets, 
classrooms, and communities.

● Implementation of CR-SE Focus Curriculum
○ Sub-Committee formed consisting of Principals, Assistant Principals, 

Supervisors and Teachers (January 2022)
○ Input to be collected from all internal stakeholders

SOMSD 2021-2022 District Goal  Action Plan - District Integration 



SOMSD 2021-2022 District Goal  Action Plan - District Integration, Cont.

● Create a comprehensive intervention plan that focuses on academic and SEL 
supports
○ Three year partnership with Fiedeldiy that focuses on training teachers in 

social emotional learning (SEL).  SEL Professional Development topics to 
date:
■ Risk Assessment Standardization:Co-planning the customization of 

standard operating procedures (SOP) and forms for suicidal ideation 
risk assessment Professional learn about session on utilizing Columbia 
Suicide Severity Rating Scale

■ A Trauma informed framework to proactively address mental health: 
Virtual learn about session explaining the WHY of our work. 
Addressing social emotional learning as a proactive measure to 
mitigate the stigma and impact of intersectionality on mental health



SOMSD 2021-2022 District Goal  Action Plan - District Integration (Cont.)

● QPR Suicide Gatekeeper Training for Certified and Non-Certified Staff: Virtual 
combination learn about / workshop experience for staff to identify the signs of 
suicide and practice asking the suicide question 5 QPR trainers, 15 total 2-hour 
sessions, approximately 40 staff per session. Includes QPR training materials for 
each participant.

● Promoting Social Emotional Healing and Positive Mental Health through 
Listening Circles: A trauma informed strategy for immediate teacher use. Helping 
staff and students process the emotional and mental health impact of COVID-19. 
3 listening circle facilitators, 9 total 2-hour sessions, approx. 60 staff persession



SOMSD 2021-2022 District Goal  Action Plan - District Integration

Columbia High School 
Leadership Team and Staff 
Members have been having 
ongoing discussions on the 
topic of equity and diversity at 
their faculty meetings and will 
be adopting it as a goal 
during the upcoming Middle 
States self-study in March.



SOMSD 2021-2022 District Goal  Action Plan - District Integration, Cont.

We have held follow up meetings with our Intentional Integration Initiative (III) work 
group. The meetings discussions included:

● A review of year one, including a comprehensive report that is now available to the 
public.

● Plans for year two, including an analysis of the demographics of our middle schools 
including socio-economic status as well as our current 5th grade (rising 6th 
graders).

● We have reviewed the number of kindergarteners riding school buses this year 
(135) as compared to last year (88).

● A review of special education programming including plans for student placements 
and services.

● Ways to collect more information about III variables (voluntary self-reporting).



SOMSD 2021-2022 District Goal  Action Plan - District Integration, Cont.



SOMSD 2021-2022 District Goal  Action Plan - District Integration, Cont.



SOMSD 2021-2022 District Goal  Action Plan - III & Access and Equity Overlap

Our District and Board of Education are fully committed to ensuring access and equity in our offerings for the 
students that we serve. The questions listed below will assist in validating current census data (socio-economic 
conscious) used to inform our Intentional Integration Redistricting Initiative (III). Your responses will help our 
District continue with its commitment to maintaining an equitable lens with all aspects of our programming.

Information submitted is for internal purposes only and will remain confidential.   For more information 
regarding the District's Intentional Integration Initiative (III) please visit: bit.ly/SOMSDIII   

http://bit.ly/SOMSDIII
https://bit.ly/SOMSDIII
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2021-2022 District Goal #5
Access and Equity



DISTRICT GOAL:  SOMSD is committed to creating a welcoming and affirming 
environment for our students and families as a building block for ensuring access and 
equity for all. The District is also committed to examining our systemic processes to 
ensure that we abide by existing law and regulations, instill an attention to detail, and 
examine for bias and unintended consequences. The focus on this goal will be the first 
experience our children and families have with SOMSD: registration and onboarding for 
a new school year. In this District Goal, the Superintendent is tasked with reviewing the 
District’s registration process with an intentional equity lens. While understanding that 
the Board has a fiduciary responsibility regarding residency, the focus of this goal is 
rethinking our enrollment processes for our Pre K thru 12 continuum. By June 1st, 2022, 
the Superintendent of Schools will present to the Board impact data demonstrating 
improved outcomes in the registration and onboarding process for students and families.      

SOMSD 2021-2022 District Goal  Action Plan - Access & Equity



Review established registration designs in our surrounding districts. Including:
1. Is registration centralize or school-based?
2. Is there a dedicated registration staff?
3. Ratio of number of registration staff members to size of school district/number of school 

buildings?
4. Is there an established re-verification of residency? If so, what grade spans (transitional)?

SOMSD 2021-2022 District Goal  Action Plan - Access & Equity



Procured and trained staff on the CLEAR platform with a goal of reducing a likelihood of 
residency investigative home visits and implicit bias. 

● We have included our attorneys in departmental conversations on the use of this tool to ensure expectations 
are clear.

● Use of this digital review is limited to a single district user and will be peer monitored to ensure confidentiality.
● This tool will be used to reduce the need for investigative visits during this year’s pilot.
● Future plans for re-verification will be most likely grade span based and will not include this tool for sweeping 

reviews.

SOMSD 2021-2022 District Goal  Action Plan - Access & Equity


