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7243 SUPERVISION OF CONSTRUCTION (M) 

 
 [See POLICY ALERT No. 219]  
 
M 
 
The Board of Education directs that the Business Administrator or Designee be 
responsible for the supervision of all building construction in this school district.  
Supervision shall include field inspection of the construction contractor’s operations, 
administrative review of the activities of the architect relating to the construction, and any 
other construction matters relating to the interests of the school district. 
 
The Business Administrator or Designee shall report periodically to the Board on the 
progress of the work of the construction contractor(s). 
 
The Board shall not employ for pay or contract for the paid services of any person 
serving in a position which involves regular contact with students unless the Board has 
first determined, consistent with the requirements and standards of N.J.S.A. 18A:6-7.1 et 
seq., that no criminal history record information exists on file in the Federal Bureau of 
Investigation, Identification Division, or the State Bureau of Identification which would 
disqualify the individual from being employed or utilized in such capacity or position. 
 
The Superintendent shall direct the School Business Administrator/Board Secretary or 
designee to act as liaison to all construction contractors for school facility and 
construction projects to obtain a list of the individuals who will have regular contact with 
students and will be employed by or working for the contractor on a school district 
project that will be undergoing a criminal history record check pursuant to the 
requirements of N.J.S.A. 18A:6-7.1 et seq. The liaison shall provide the list of those 
contracted employees to the Superintendent or designee and the Human Resources 
Director. The Superintendent or designee and the Human Resources Director who receive 
any adverse action correspondence from the New Jersey Department of Education 
(NJDOE) related to the criminal history record check process shall review the contracted 
company list in order to determine if the subject of that correspondence is either a school 
employee or an employee of any contract service provider and take appropriate action. 
No employee of a contracted service provider shall commence work at a school facility 
without having first obtained an approval for employment from the NJDOE. Approvals 
for employment of these contracted employees shall be maintained with the liaison and 
copies forwarded to the Superintendent’s office. 
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A change order involving additional costs will be submitted to the Board for review and 
approval. 

A change order not involving monetary considerations may be acted upon solely by the 
Business Administrator or Designee and reported to the Board. 

Upon completion of a building project and a final inspection of all its aspects by the 
architect, contractors, and school officials, a recommendation for acceptance shall be 
made to the Board by the Business Administrator or Designee. 

N.J.S.A. 18A:6-7.1 et seq.; 18A:18A-16; 18A:18A-43; 18A:18A-44 
N.J.S.A. 18A:54-30 

Adopted:   

First Read:  27 July 2023 
Second Read: 24 August 2023


