SCHOOL DISTRICT OF SOUTH ORANGE AND MAPLEWOOD, N]J

PUBLIC BOARD MEETING
August 22,2016
RESOLUTION 3440
FOR ACTION
SUBJECT: ADOPT 2016-2017 DISTRICT GOALS

BE IT RESOLVED THAT the Board of Education adopt the 2016-2017 District Goals.

2016-2017 District Goals

1. Adoption and Initial Implementation of Strategic Plan
2. Responsible Financial Management
a. “0” Based budget
b. Redistricting
c. Capital planning
3. Execution Plan that assures effective implementation of B.O.E. policies
and monitoring
a. Productive Collective Bargaining
4. Develop plan to improve the climate and culture in our school community



