SCHOOL DISTRICT OF SOUTH ORANGE AND MAPLEWOOD, NJ
PUBLIC BOARD MEETING
Monday, May, 14, 2018

RESOLUTION 3736
FOR ACTION

SUBJECT: Adopt SOMSD Board Goals for 2018

BE IT RESOLVED THAT the Board of Education adopts South Orange Maplewood Board
of Education Board Goals for 2018

1. Launch the search process for a permanent Superintendent with the goal of
completing the search by Spring 2019.

2. Committee realignment — Realign the Board’s committee structure into three main
areas that align with the State’s Q.S.A.C. requirements: Curriculum & Instruction,
Fiscal & Facilities, Personnel. For the balance of 2018, the Policy & Monitoring
Committee will continue to ensure that the Policy manual is aligned with state
mandated policies.

3. Become and maintain New Jersey School Boards Association Certification for School
Boards, and create an annual schedule for mandatory trainings to be provided each
year.

4. Review and revise Bylaws to ensure that the Bylaws are both up to date with
regulatory requirements and reflective of best practices.



