
SCHOOL DISTRICT OF SOUTH ORANGE AND MAPLEWOOD, NJ
PUBLIC BOARD MEETING

September 20, 2021

FOR ACTION

RESOLUTION 4201

SUBJECT: APPROVE REVISED BOARD GOALS 2021 - 2022 SY

BE IT RESOLVED THAT the Board of Education approve the revised Board Goals for the 2021 -
2022 school year:

1. Maintain the NJSBA Board Certification Status

2. Agree to a Committee structure and update bylaws as necessary. Each committee will
invite the student representative to a portion of one of its meetings as permitted.
Continue to have the administrative liaison work on committee meeting agenda setting
and take minutes .

3. Continue as a Board to hold quarterly Board retreats with NJSBA to include training on
ethics; board members’ roles and responsibilities during executive sessions, committee
meetings, public discussion and voting; and Robert’s Rules of Order.

4. Attend as a Board majority, NJSBA’s Annual Workshop and report out on information
helpful to the Board.

5. Use the Annual Agenda to manage and guide monthly Board work.


