SCHOOL DISTRICT OF SOUTH ORANGE AND MAPLEWOOD, NEW
JERSEY PUBLIC BOARD MEETING
August 25, 2022

RESOLUTION 4341
FOR ACTION
SUBJECT: APPROVE BOARD GOALS 2022 - 2023 SY

BE IT RESOLVED THAT the Board of Education approves the revised Board Goals for the 2022
- 2023 School Year.

A. Maintain the NJSBA Board Certification Status
B. Continue as a Board to hold Board retreats with NJSBA to include training on:
e Restorative Practices
e Robert’s Rules of Order
e Cultural Competency
e Role and Responsibilities of a Board Member
C. Board members will take training individually on the following topics:
e Open Public Meetings Act
e Open Public Records Act

e Understanding of Financial Reports

D. The Board of Education will revise Policy 8600 (Student Transportation) by June 30, 2023 to
facilitate increased transportation access concurrent with further implementation of the District’s

Intentional Integration Initiative.

E. Use the Annual Agenda to manage and guide monthly Board work.



