SCHOOL DISTRICT OF SOUTH ORANGE AND MAPLEWOOD, NEW JERSEY
PUBLIC BOARD MEETING
August 24, 2023

RESOLUTION 4501
FOR ACTION
SUBJECT: APPROVE BOARD GOALS 2023-2024 SCHOOL YEAR

BE IT RESOLVED THAT the Board of Education approve the following District Goals for
2023-2024 school year as presented:

A. Conduct Board quarterly retreats with NJSBA to improve the Board’s
performance.
B. Hold Board retreats to include training on:
o Restorative Practices
o Robert’s Rules of Order
o Cultural Competency
o Role and Responsibilities of a Board Member
C. Develop a norming and framing document to help guide the Board’s work
together
D. The Board of Education will revise the following policies in support of SOMSD
students by June 30, 2024.
o Policy 3280 (Liability for Student Welfare)
o Policy 2415.04 (Title | — District-wide Parental Involvement)
o Policy 2415.50 (Title 1 School Parent and Family Engagement)
E. Use the Annual Agenda to manage and guide monthly Board work



https://www.straussesmay.com/seportal/Public/DistrictPolicy.aspx?policyid=3280&id=ec383bd3811249869634a09869e432ef
https://www.straussesmay.com/seportal/Public/DistrictPolicy.aspx?policyid=2415.04&id=ec383bd3811249869634a09869e432ef
https://www.straussesmay.com/seportal/Public/DistrictPolicy.aspx?policyid=2415.50&id=ec383bd3811249869634a09869e432ef

