DRAFT

SCHOOL DISTRICT OF SOUTH ORANGE AND MAPLEWOOD, NEW JERSEY
PUBLIC BOARD MEETING
FEBRUARY 22, 2016

RESOLUTION
FOR ACTION

SUBJECT: ADOPT COMMUNITY ENGAGEMENT AND OUTREACH COMMITTEE
CHARGE FOR 2015-2016 SCHOOL YEAR

BE IT RESOLVED THAT, pursuant to Policy 0155, for the Academic Year 2015-2016, the Board
of Education charges the Community Engagement And Outreach Committee of the South
Orange-Maplewood Board of Education to facilitate the review, revision, and monitoring of the
District goals related to communications; formulate and present to the full Board strategies for
Board engagement of the South Orange-Maplewood community; ensure that objective
information is presented to the Board and public in effective ways.

1) Review and revision of District goals related to District communications

2) Monitoring of the District’s achievement of the District Goal 3

3) Review and revision of the Committee’s goals related to communications, and
4) Achievement of the Board’s own communication goals.

To this end, the Committee will, with the support of the Superintendent:

e Present to the Board for consideration potential revisions to District and Board goals related
to District and Board communications with parents, students, staff and community members

e Present to the Board for consideration potential strategies for the Board to achieve its
communication goals

¢ Provide leadership on the Board to ensure that the Board’s own communications goals are
achieved

e Ensure that objective information is presented to the Board to enable the Board to monitor
the District’s achievement of District’'s communications goals



