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MEMORANDUM
TO: Members, Board of Education
Members, Board of School Estimate
Brian Osborne, Superintendent ;
FROM: Cheryl Schneider, Business Administrator Uw 0 lﬁf)f“vﬂ»&(ﬁ//\ﬁ
SUBJECT: BASELINE DATA FOR 2013-14 SCHOOL BUDGET DEVELOPMENT

The school budget is a planning document. Building the school budget is not done by simply
inflating prior year spending by a given percentage. The development process requires the
thoughtful review of the current education program, compilation and analysis of a variety of
data, and the involvement of a multitude of stakeholders. The following information will
provide baseline data for development of the 2013-14 school budget.

Enrollment Projections.

Enrollment is an important element of budget development. It is used to determine appropriate
amounts to budget in several areas including staffing levels, facility needs, equipment,
textbooks, supplies and materials. The New Jersey Department of Education considers district
enrollment in the state aid formula and per pupil cost analyses are used for comparative
purposes among districts.

The district enrollments are determined as of October 15 and filed with the NJDOE. It appears
from the October 15, 2012 data that while the large enrollment growth in 2008 and 2009 tapered
off, we have been experiencing a slow but steady increase over the past two years. The district
will need to watch the elementary growth as we continue to see increasing demand for space at
that level, and the anticipated increase at the middle school level is beginning to become
evident. There were 6,625 students on the roll, 93 more than on the October 15, 2011 roll. The
count of students “on the roll” does not include resident students placed in schools out of the
district.

As of Elementary % Middle % Change | High School % Special % Total %

Oct 185, (K-5) Change (6-8) (9-12) Change | Education | Change Enrolled Change
2001 2,874 0% 1,522 -0% 1,855 % 139 32% 6,396 1%
2002 2,806 2% 1,511 -0.7% 1,877 1% 170 22% 6,364 | -0.4%
2003 2,753 2% 1,474 -3% 1,996 6% 167 2% 6,390 0.4%
2004 2,716 -1% 1,450 -2% 2,004 | 0.4% 130 | -22% 6,300 -1%
2005 2,716 0% 1,404 -3% 1,975 -1% 126 -3% 6,221 -1%
2006 2,683 -1% 1,361 -3% 1,885 -5% 171 36% 6,100 2%
2007 2,750 2.5% 1,332 -2% 1,862 -1% 153 | -11% 6,097 0%
2008 2,847 3.5% 1,356 2% 1,840 -1% 145 -5% 6,188 2%
2009 - 3,016 6% 1,394 3% 1,851 | 0.6% 153 6% 6,414 4%
2010 3,133 4% 1,404 0.7% 1,803 -3% 119 | 22% 6,459 0.7%
2011 3,153 1.2% 1,416 0.9% 1,834 1.7% 129 8% 6,532 1.1%
2012 3,216 1.5% 1,438 1.6% 1,847 1 0.7% 124 -4% 6,625 1.4%
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Self-contained special education in-district enrollment continues to fluctuate, decreasing by 4%
after increasing by 8% in 2011 and decreasing by 22% in 2010. At the same time, the number of
special education students (162) sent to out-of-district schools full-time and shared-time
increased slightly to approximately 2.4% of the total resident enrollment for the past four years.

The annual Application for State School Aid details all resident students, those on the roll and
sent out of district on October 15. The Fall Survey Enrollment Report which detailed a
breakdown of in-district students by demographic categories is no longer produced. Copies of
the Enrollment Summary and the ASSA report summary submitted to the state in October is
provided as Attachments A and B,

Enrollment data has been provided to Sara Weissman, a professional demographer, to update
district level and building level enrollment projections for future planning. The demographer
will also complete a migration analysis to identify trends.

Low-income (at-risk) Students.

The number of students eligible for free or reduced-price lunches is also an important element of
budget development. The concentration of free eligible students is used by NJDOE to determine
whether the district qualifies for additional state aid. The number of low-income students is also
used to determine qualification for federal Title I funding and the requirement to provide a
breakfast program. The number of eligible students in 2012 (1,329) is an increase of 64 students
from 2011 and increased slightly to represent about 20% of the total student population. The
number of eligible students has remained about 18%-19% of the student population for the past
several years. A report that presents the trends in the numbers of eligible students by school, by
category as a percentage of enrollments and the percent of change from the previous years is
provided as Attachment C.

Transported Students.

The cost of transporting resident students within the district and to out-of-district schools is a
major expenditure in the school budget. The number of students transported as of October 15 is
reported to NJDOE in the annual District Report of Transported Resident Students (DRTRS).
The New Jersey Department of Education considers the number of transported students in the
state aid formula and per pupil cost analyses used for comparative purposes among districts. An
efficiency analysis is also performed by NJDOE to determine that buses are fully loaded. The
state standard for efficiency is 120%. The district’s rating in 2011-12 was 1.29, above the state
standard, even though bus seats filled with courtesy students are considered empty. In previous
years the district’s rating was below 1.0. The improved rating was due to changes in the bell
schedules at two elementary schools allowing the use of single buses to run two routes (tiering)
and increase the load factor (efficiency). 2009-2010 was the first time the district had
successfully met the state efficiency standard, and while we fell slightly below the 1.20 level in
2010-2011, efforts to return to the 1.20 level were successful.

The district transports 2,035 students to and from school each day. Of the students transported,
980 are regular students transported to district schools, (525 of the 980 are transported as a
courtesy due to policies regarding the Marshall-Jefferson school pairing, Seth Boyden
Demonstration school and hazardous walking routes), 750 are transported to non-public schools
and 10 are transported to charter schools (or paid aid in lieu of transportation) and 295 special
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needs students are transported to district and out of district schools. A copy of the DRTRS
summary is provided as Attachment D.

Salaries and Benefits.

Salaries and benefits comprise the largest expenditure of the school budget. The budgeted count
of district employees for the 2012-13 school year was 748.54 full-time equivalent certificated
and non-certificated staff members including 688.54 members of South Orange and Maplewood
Education Association (SOMEA), 35 members of Administrators, Supervisors and Coordinators
Association (ASCA) and 25 central office staff (including 8 confidential secretaries). The
Board of Education agreement with SOMEA was ratified on May 23, 2011 and the contract
extends through June 30, 2013. The salary increase for 2013-14 is unknown at this time and
will be determined as part of negotiations. The Board of Education agreement with ASCA was
ratified on December 10, 2010 and also extends through June 30, 2013. The salary increase for
2013-14 over the current year is unknown at this time and will be determined through
negotiations.

Benefits for all groups include group insurance, social security, unemployment compensation,
workmen’s compensation, health benefits, tuition reimbursement, and retiree unused sick-day
reimbursement. As of January 2012, the Board of Education will pay the premium for Direct 15
for SOMEA members, If members opt for a more expensive health benefits package, the
employee is responsible for 100% of the difference in premiums. With the expiration of the
agreements with the bargaining units, all employees will be required to make contributions
towards their health benefits based on statute. For the initial year of contributions, the majority
of the employees will be required to contribute a minimum of 1.5% of salary towards their
health benefits. The total benefit package is estimated to be approximately 26% of salaries.

A summary chart comparing the budgeted staff for 2012-13 to the actual staffing for 2011-12
and 2010-11 is provided as Attachment E. This staffing chart will be updated to reflect the
actual staffing for 2012-13 as part of the budget building documentation.

School Facilities.

The aging school facilities require major investments of resources. Funds are budgeted in three
categories. Custodial services and routine maintenance are funded in the operating budget and
capital improvements are funded primarily by bond proceeds. The NJDOE has established a
minimum requirement that 0.2% of building replacement value must be budgeted annually for
routine maintenance. For the past few years, the district has established a minimum budget of
1% of building value each year due to the age and condition of the buildings. A copy of the
Annual Maintenance Budget Amount Worksheet and Comprehensive Maintenance Plan are
provided as Attachment F. The Long Rang Facilities Plan provides for capital projects
according to a schedule that attempts to maintain a level debt service. A Facilities Conditions
Assessment was completed last year which is being used to develop a long range capital plan.
The results of the assessment helped inform the comprehensive maintenance plan and will help
inform the budget as well as determine future projects and maintenance planning.

The 2010-11 Comprehensive Annual Financial Report (audit) and Management Discussion
and Analysis (MD&A).
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- This document presents historical financial information prepared by an independent auditing
firm. The document will be distributed to the Board of Education and Board of School Estimate
members separately. Mr. Morrison from the auditing firm of Hodulik and Morrison will be
available to present the audit at the November 19 Board meeting to answer questions from
members of the Board.

General Fund Free Balance Status.

The amount of general fund free balance is important to determine if surplus funds are available
to supplement revenues and reduce taxes. It is also used to identify the amount available for
dealing with contingencies. The Board of Education has established a policy that it is prudent to
maintain a minimum amount equal to 3% of budgeted appropriations for unforeseen
circumstances. The NJDOE requires that amounts exceeding 2% are surplus and must be
appropriated in the subsequent school budget.

A report of changes in general fund free balance from 1996-97 to 2011-12 is provided as
Attachment G. It shows that the net unreserved general fund balance on June 30, 2012 was
$1,442,544. This is an amount equal to 1.40% of 2011-12 expenditures and below board policy.
The amount of unreserved funds dropped below Board policy due to the NJDOE requirement
that amounts in excess of 2% must be reserved as surplus. The amount is less than 2% because
the NJDOE includes the final state aid payment in the calculation of surplus even though receipt
was deferred until after June 30 and therefore is not reflected in the fund balance on June 30,
2012, An amount of $2,152,272 was legally reserved and appropriated toward the 2013-14
revenues.

Budget Calendar and Priorities

The reports provided in this document represent the key information needed to build the 2013-
14 school budget. The district goals, adopted by the Board of Education provide the priorities
for budget development and allocation of scarce resources. Additional data will be collected
and compiled as needed to perform various analyses and complete reports to aid in the overall
budget development process. They will be provided to the Board of Education and Board of
School Estimate as part of those reports. The reports will also be available on-line at
www.somsd.k12.nj.us. The District Goals adopted by the Board of Education are provided as
Attachment H.

The administration is scheduled to present a preliminary 2013-14 school budget to the Board of
Education at its public meeting on Monday, February 25. The NJDOE has not yet provided the
schedule for budget submission. It is anticipated that the Board of Education will approve a
2013-14 school budget for advertising by March 4. The Board of Education will then submit the
approved budget to the Board of School Estimate to raise the taxes necessary to fund the budget
tentatively scheduled for March 27, 2013. A copy of the DRAFT 2013-14 budget calendar is
provided as Attachment 1.

Please contact me if you have any questions about the data provided.
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STUDENTS ELIGIBLE FOR FREE OR REDUCED MEALS

Number of eligible students by school, by category as a percentage of enrollment and the percent change from the previous year.

ATTACHMENT C

October 15, 2008 October 15, 2009 October 15, 2010 October 15, 2011 October 15, 2012

School #  %ofEnr % Chg #  %ofEnr % Chg #  %ofEnr % Chg #  %of Enr % Chg #  %ofEnr % Chg
COLUMBIA
Enroliment 1,856  100% -1%] 1,866  100% 1% 1,816  100% -3%) 1,863 100% 3% 1,858  100% 0%
Free 277 15% 0% 322 17% 16% 314 17% 2% 354 19% 13% 368 20% 4%
Reduced 109 6% 2% 102 5% -6% 99 5% -3% 84 5%  -15% 113 6% 35%
Total 386 21% 1% 424 23% 10% 413 23% -3% 438 24% 6% 481 26% 10%
MMS
Enrollment 707 100% 0% 735 100% 4% 734 100% 0% 755 100% 3% 738 100% 2%
Free 102 14%  -10% 116 16% 14% 131 18% 13% 143 19% 9% 140 19% 2%
Reduced 55 8% 17% 54 7% 2% 43 6%  -20% 36 5%  -16% 41 6% 14%
Total 157 22% 2% 170 23% 8% 174 24% 2% 179 24% 3% 181 25% 1%
SOMS
Enrollment 660 100% 3% 674  100% 2% 681  100% 1% 674 100% -1% 711 100% 5%
Free 83 13% -3% 88 13% 6% 97 14% 10% 105 16% 8% 98 14% -1%
Reduced 34 5% 6% 40 6% 18% 26 4%  -35% 24 4% -8% 32 5% 33%
Total 117 18% -1% 128 19% 9% 123 18% 4% 129 19% 5% 130 18% 1%
MARSHALL
Enrollment 443 100% -1% 450 100% 2% 510 100% 13% 485  100% -5% 511 100% 5%
Free 23 5% 0% 34 8%  48% 32 6% -6% 37 8% 16% 40 8% 8%
Reduced 4 1%  -50% 15 3%  275% 9 2%  -40% 11 2% 22% 9 2% -18%
Total 27 6% -13% 49 11% 81% 41 8%  -16% 48 10% 17% 49 10% 2%
JEFFERSON
Enrollment 418  100% 10% 433 100% 4% 472 100% 9% 507 100% 7% 527 100% 4%
Free 36 9% 50% 47 11% 31% 58 12% 23% 59 12% 2% 63 12% 7%
Reduced 13 3% 8% 17 4% 31% 14 3%  -18% 18 4%  29% 10 2%  -44%
Total 49 12% 36% 64 15%  31% 72 15% 13% 77 15% 7% 73 14% -5%
CLINTON
Enrollment 453 100% -2% 483 100% 7% 510 100% 6% 500 100% 2% 506 100% 1%
Free 83 18% -9% 84 17% 1% 95 19% 13% 99 20% 4% 97 19% 2%
Reduced 35 8% 21% 38 8% 9% 26 5%  -32% 20 4%  -23% 17 3%  -15%
Total 118 26% 2% 122 25% 3% 121 24% -1% 119 24% -2% 114 23% -4%
SETH BOYDEN
Enrollment 482 100% 12% 525 100% 9% 526  100% 0% 514 100% 2% 537  100% 4%
Free 105 22% 30% 122 23% 16% 117 22% -4% 124 24% 6% 147 27% 19%
Reduced 31 6% -3% 41 8% 32% 48 9% 17% 45 9% -6% 55 0%  22%
Total 136 28% 20% 163 31% 20% 165 31% 1% 169 33% 2% 202 38%  20%
SOUTH MOUNTAIN
Enroliment 578  100% 2% 628  100% 9% 613 100% 2% 625  100% 2% 619 100% -1%
Free 21 4%  -13% 25 4% 19% 25 4% 0% 35 6%  40% 25 4%  -29%
Reduced 13 2%  117% 11 2%  -15% 9 1% -18% 11 2% 22% 8 1% 27%
Total 34 6% 13% 36 6% 6% 34 6% -6% 46 7% 35% 33 5%  -28%
TUSCAN
Enrollment 591 100% 3% 620  100% 5% 597  100% -4% 609  100% 2% 618  100% 1%
Free 49 8% 58% 54 9% 10% 41 7%  -24% 48 8% 17% 46 7% -4%
Reduced 23 4%  -15% 13 2%  -43% 16 3% 23% 12 2%  -25% 20 3%  67%
Total 72 12%  24% 67 11% -7% 57 10% -15% 60 10% 5% 66 11% 10%
DISTRICT
Enrollment 6,188  100% 1% 6,414  100% 4% 6,459  100% 1%] 6,532 100% 1%] 6,625  100% 1%
Free 779 13% 4% 892 14% 15% 910 14% 2%| 1004 15% 10%]| 1024 15% 2%
Reduced 317 5% 6% 331 5% 4% 290 4%  -12% 261 4%  -10% 305 5% 17%
Total 1,096 18% 4% 1,223 19% 12%] 1,200 19% -2% 1,265 19% 5% 1,329 20% 5%

Source: District Records: State Fall Reports

Nov-12




New Jersey Department of Education
DRTRS Summary Report

14:00:24 School Year 2012-2013
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ATTACHMENTE

SOUTH ORANGE & MAPLEWOOD

CURRENT CERTIFICATED STAFF 3/1/2012
Actual FTEs Actual FTEs | Proposed FTEs| +/- Changes
Category 201011 Elementary | Middle School | High School]  District 2011-12 2012413 In FTEs
Central Office Administration
Superintendent 1.00 o e — 1.00 1.00 1.00 0.00
Assistant to Superintendent 0.00 e o 0.00 0.00 0.00 0.00
Assistant Superintendent for Curriculum & Instruction 1.00 e e 1.00 1.00 1.00 0.00
Assistant Superintendent for Elementary & MS Educa 0.00 e - — 0.00 0.00 0.00 0.00
Assistant Superintendent for Administration & HR 1.00 eme uas — 1.00 1.00 1.00 0.00
Business Administrator/Board Secretary 1.00 - - - 1.00 1.00 1.00 0.00
Assistant Business Administrator/Asst. Board Secreta 1.00 e - ene 1.00 1.00 1.00 0.00
Diractor of Planning & Assessment 0.00 — [t - 0.00 0.00 0.00 0.00
SUB TOTAL 5.00 0.00 0.00 0.00 5.00 5.00 5.00 0.00
Bullding-Level Administration
Principals 9.00 6.00 2.00 1.00 e 9.00 9.00 0.00
Principal on Special Assignment 0.00 o 1.00 1.00 2.00 0.50 -1.50
Assistant Principals 10.00 4,00 4.00 2,00 o 10.00 13.00 3.00
Assistants to the Principals 3.00 2.00 — P e 2.00 0.00 -2.00
K-12 Directors (H&PE/MT/FineArts/WL/Guid/Athl) 8.00 e e o 6.00 6.00 6.00 0.00
CHS Deans (Non-Adm/Supervisor Certificated) 3.00 e e 3.00 - 3.00 3.00 0,00
CHS Alternative Program Supervisor-Monirose Camp e e - = oo e 0.00 0.00
K-5 Supervisor of Math/Science 1.00 1.00 - - - 1.00 1.00 0.00
K-5 Supervisor of LA/SS 1.00 1.00 o e e 1.00 1.00 0.00
6-12 Supervisors (LA/M/SCI/88) 4.00 e fd —- 4.00 4.00 4.00 0.00
SUB TOTAL 37.00 14.00 8.00 7.00 11.00 38.00 37.50 -0.50
Department of Special Services Administration
Diractor 1.00 e - e 1.00 1.00 1.00 0.00
Supervisor of Special Services 2.00 e ——an - 2,00 2.00 2.00 0,00
Child Study Teams
LDTC 8.00 4.00 3.00 2.00 e 3,00 9.00 0.00
Psychologists 7.00 3.00 2.00 2.00 s 7.00 7.00 0.00
Soclal Workers 7.00 3.00 2.00 2.00 : 7.00 7.00 0.00
Special Ed Self-Contained Classroom Teachers 14.00 9.00 2.00 1.00 en 12.00 12.00 0.00
Special Ed Resource Room Teachers 45.14 e 23.20 23.76 o 46.96 46.96 0.00
Inclusion Teachers 43.00 48.00 e = e 49.00 47.00 -2.00
Special Ed Read 180 2.04 wane 2.00 1.00 mesn 3.00 3.00 0.00
Nurses 12.00 7.00 2.00 2.00 d 11.00 11.00 0.00
Speech/language Specialists 7.40 5.40 1.00 1.00 - 7.40 8.00 -1.40
Crisis Intervention Counselor 1.40 e e 1.40 - 1.40 140 0.00
SUB TOTAL 150.98 80.40 37.20 36.18 3.00 168.78 183.38 -3.40
Librarians/Media Specialisis 11.50 8.50 2.00 2.00 e 10.50 10.80 0.00
Guidance Counselors 12,60 e 4.00 10.80 - 14.60 14.60 - 0.00
Behaviorist 1.00 -nee o ess 1.00 1.00 1.00 0.00
Social Workers (Non-CST) 7.00 4.20 2.00 - 1.00 7.20 7.20 0.00
Substance Abuse Coordinators 2.00 - e 2.00 - 2.00 2.00 0.00
ISUB TOTAL 34.10 10.70 8.00 14.60 2.00 35,30 35.30 0.00
High Schoel Teachers
English 21.00 o e 21.00 o 21.00 21.00 0.00
Read 180 1.00 — e 1.00 o 1.00 1.00 0.00
Soclal Studies 16.80 o 16.80 eeen 16.80 16.80 0.00
Science 19.75 - -— 18.75 - 19.75 19.75 0.00
Mathematics 23.88 — e 23.68 — 23.68 23.68 0.00
Business/industrial Arts 3.80 — - 3.60 - 3.60 3.50 0.00
TV Arts 2.00 e - 2.00 g 2.00 2.00 0.00
SUB TOTAL 88.03 0.00 0.00 87.83 0.00 87.83 87.83 0.00
Middle School Teachers .
Language Arts 14.00 P 18.00 e — 16.00 16.00 0.00
Read 180 3.00 - 3.00 - - 3.00 3.00 0.00
Social Studies 14.00 - 14.00 e - 14.00 14.00 0.00
Mathematics 17.00 - 18.00 o - 18.00 18.00 0.00
Science 13,00 - 14.00 - e 14.00 14.00 0.00
Grade 6 Transition (LA/SS) 2.00 - === = - 0.00 0.00 0.00
Grade 6 Transition (Math/Sci) 2.00 o e - o 0.00 0.00 (.00
SUB TOTAL £5.00 0.00 65.00 0.00 0.00 65.00 65.00 0.00
PreSchool Teachers
PreSchool - ELL] 1.00 e o P 0.00 0.00 0.00
SUB TOTAL 1.00 0.00 0.00 0.00 0.00 0.00 -0.00 0.00




SOUTH ORANGE & MAPLEWOQD

CURRENT CERTIFICATED STAFF 30112012
Actual FTEs Actual FTEs | Proposed FTEs| +/- Changes
Category 2010-11 Elementary | Middle School | High School District 201142 2012-13 in FTEs
Elementary Schooi Teachers
Kindergaren 26.00 25.00 e o S 25.00 25.00 0.00
1st Grade 24.00 24.00 e - e 24.00 24.00 0.00
Multi-Age (1st/2nd) 4.00 4.00 e nemn - 4.00 4.00 0.00
2nd Grade 28.00 25.00 o e e 25.00 25.00 0.00
3rd Grade 25.00 25.00 o - —— 25.00 25.00 0.00
4th Grade 22.00 24.00 o o o 24.00 24.00 0.00
5th Grade 22.00 21.00 s e em 21.00 21.00 0.00
SUB TOTAL 149.00 148.00 0.00 0.00 0.00 148.00 148,00 0.00
Others

Art 19.45 6.35 4.00 9.10 e 19.45 19.48 0.00
Music 18.00 8.60 6.40 3.00 o 18.00 18.00 0.00
World Language/ESL 28.40 6.00 7.00 17.40 o 30.40 30.40 0.00
Health & Physical Education 34.30 12.50 7.00 13.40 e 32.80 32.80 0.00
Reading Specialist 2.00 1.00 - e e 1.00 2.00 1.00
Math Specialist 1.00 1.00 R - - 1.00 2.00 1.00
Enrichment 3.20 4.00 o 4.00 4,00 0.00
Project Ahead 0.00 — mee o - 0.00 0.00 0.00
Technology 2.00 —on 2.00 e - 2.00 2.00 0.00
Accademic Intervention Teacher 7.50 8.80 e = — 8.80 8.80 0.00
Athletic Trainer 1.00 e —— 1.00 o 1.00 1.00 0.00
SUB TOTAL 116.85 48.28 26.40 43.80 0.00 118.55 120.55 2.00
TOTAL CERTIFICATED STAFF 646.98 301.35 142.60 189.48 21.00 654.44 652.54 -1.90
TOTAL NON-CERTIFICATED STAFF 102.20 101.70 96.00 -5.70
GRAND TOTAL 749.18 301.35 142.60 189.49 21.00 756.14 748.54 -7.80




1/23/2012

+-

Actual FTEs Actual FTEs Proposed FTEs Changes
Category 2010-11 2011-12 2012-13 in FTEs
Central Office
Chief Information Officer 1.00 1.00 1.00 0.00
Communications Coordinator 1.00 0.50 e -0.50
Director of Strategic Communications 1.00 1.00 0.00
In-House Counsel 1.00 1,00 1.00 0.00
PEP Coordinator 1.00 1.00 0.00 -1.00
SUB TOTAL 4.00 4.50 3.00 -1.50
Business Office
Supervisor of Payroll 1.00 1.00 1.00 0.00
Network Manager 1.00 1.00 1.00 0.00
AV Tech 2.00 2.00 2.00 0.00
Telecommunications Specialist o ---- o
Supervisor of Buildings & Grounds 1.00 1.00 1.00 0.00
Asst. Supervisor of Buildings & Grounds 1.00 1.00 1.00 0.00
Maintenance Workers 7.00 7.00 7.00 0.00
Supervisor of Food Service 1.00 1.00 1.00 0.00
Custodial Supervisor o e - am
Custodians e
Supervisor of Transportation — —-
Transportation Coordinator 1.00 1.00 1.00 0.00
Bus Drivers 8.50 8.50 7.70 -0.80
Bus Aides 6.10 8.10 5.30 -0.80
School District Physician —n — 0.00
Treasurer of School Monies 1.00 1.00 1.00 0.00
SUB TOTAL 30.60 30.60 29.00 -1.80
Technology
Information Systems Manager 1.00 1.00 1.00 0.00
Assistant Network Manager 0.00
Data Entry Manager 2.00 2.00 2.00 0.00
Technology Facilitators e ----
Technology Trainer 3.00 3.00 3.00 0.00
ETTC ---- --e-
SUB TOTAL 5.00 8.00 6.00 0.00
Secretarial Staff
Confidential Secretaries 8.00 8.00 8.00 0.00
Secretaries 45.00 44.00 42.00 -2.00
Clerical Aides 5.60 5.60 5.00 -0.80
SUB TOTAL 58.60 57.60 55.00 -2.60
Security
Security Guards at CHS o o e o
SUB TOTAL 0.00 0.00 0.00 0.00
Aides
Instructional Aides
Special Education R 0.00
Medical Aide — - 0.00
Regular Education e o 0.00
504 Aides o e - 0.00
ELL Instructional Assistant 1.00 1.00 1.00 0.00
Title | Aides 2.00 2.00 2.00 0.00
Lunch Aides/Breakfast Aides P --em 0.00
SUB TOTAL 3.00 3.00 3.00 0.00
TOTAL NON-CERTIFICATED STAFF 102.20 101.70 96.00 -5.70
TOTAL CERTIFICATED STAFF 546.98 654.44 652.54 -1.80
GRAND TOTAL 749.16 758.14 748.54 -7.80




ATTACHMENT F
NJ DEPARTMENT OF EDUCATION

 SCHOOL FACILITIES Form M.1

Annual Maintenance
Budget Amount Worksheet
Per N.J.ALC. 6A:26A

Sy

Wty

County Current Area Cost Allowance per SF
District Name District contact name L(;tlg_ryl Schneider |
District Number District contact phone 973-762-5600 ext 1800 I
Filing Date District contact e-mail [cschneid@somsd.kl2.n;',us

B

MaintenanceBuilding | | 659% $ 943,28 : 8,797
$ 4,002,427 467,791 8005 | $ 55903
b . - 341 200 | § 48,792,887 6,395,780 97,586 603921
110 .} 32,117 $ 4,592,731 274,936 9,185 38,666
ield L . 030 | 7470 $ 1,068210 440,845 2,136 12,325
MalewoodeddIe School L 040 144980 | $ 20,732,140 2,252,122 41,464 239.7130
South Orange Middle School | 0% 157,112 | § 22,467,016 2,756,470 44,934 258,814
Clinton ‘ 060 63,071 $ 9,019,153 1,047,642 18,038 107,500
m $ 10,194,899 1,104,276 20,390 141,085
g L e s . 33, 297 $§ 7,621,471 945,476 15,243 90.057
80,116 $ 11,456,588 1,529,200 22913 128,308
S 8,067,202 1,092,559 16,134 99,827
;19,930 $ 2,849,990 482,020 5,700 34479
67235 | S 9,614,605 1,386,161 19,229 129938

. ‘ : : $

$

3

$

3

$

$

$

$

$

District Total 3

Min. Required amount for FY

Anticipated Budget amount for FY $ 1949350
Max. Maintenance Reserve Amount (4% of column D) $ 6,456,902
Current District Maintenance Reserve Amount $ =

Prepared by:

District School Business Administrator Print Date 10/15/2012

Sign

11/16/20124:11 PM
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ATTACHMENT H

V October 15, 2012

District Goals

District Goals 2012-2014
Adopted October 15, 2012 Resolution #2951

Vision

The South Orange-Maplewood School District will be the top-performing diverse suburban

school district in the nation.

Qur Mission

To prepare each and every student, regardless of demographic or socioeconomic background,
for postsecondary educational success, and to educate all students to be responsible and

productive members of the global society at large, and especially:
e caring, collaborative and ethical people
= critical thinkers and problem solvers
» effective writers and speakers
e thoughtful consumers and producers of media
e lifelong learners

Core Values

We measure success by student growth and achievement

Every student is worthy of intellectual, social, and emotional respect

Effective teaching is essential

Quality education demands genuine appreciation of differences
We can all learn from each other

Parents and guardians are our partners

Demography should not be destiny, academically or otherwise

All students deserve the opportunity to achieve their fullest potential

~




Preamble

These district goals establish the ends by which the district’s success in fulfilling its mission of
educating students shall be measured from 2011-14. Each of these goals, and the underlying
objectives, is important and relates to the others. No objective shall be considered met if its
achievement comes through the erosion of another objective’s baselines.

These goals—specifically their achievement or lack thereof—shall form the primary basis for
evaluation of the superintendent by the board. The board presents this document as the
primary statement of priorities that shall govern the initiatives, and budget allocations in 2011-
12. Each year the board will review and amend these goals by resolution, including resetting
and adding milestones.

Lastly, the board wishes to emphasize that the schools of South Orange-Maplewood seek to
educate the complete student, utilizing a broad and diverse curriculum that includes art, music,
languages, technology, physical education and other subjects that may not be mentioned as
priorities in the goals that follow. Although continuing improvement in the quality of language-
arts and math instruction is an essential priority {as indicated in Goal One), it is not the board’s
intent that such improvement should occur through a de-emphasis of the arts, humanities and
sciences.
Roles

The board has a responsibility to ensure that the district goals reflect community values, to
establish the necessary policies to achieve the goals, and to communicate with the community
about the goals and progress toward them.

The superintendent is responsible for progress toward the goals, through the management of
all staff to achieve clearly stated milestones. The board shall evaluate his performance by
assessing success against the milestones on an annual basis.

Definitions

Each of the four district goals has four or five components:
Goal statement. Articulation of the fundamental, long-term aspirations for the schools
of South Orange-Maplewood. ‘
Objectives. Major components of the goals.
Indicators. Criteria used to evaluate progress toward the objectives. They consist of
types of information, both quantitative and qualitative, that can reasonably be used to
evaluate progress.
Baselines. Articulation of the current status for each indicator.-
Milestones. One-year targets that serve as the primary basis for measuring the district’s
progress and the chief means among several for evaluating the superintendent’s annual
performance.

¥

District Goals [ October 15, 2012




Other terms:
Rigorous. Defined by Common Core Curriculum principles as “robust and relevant to the
real world, reflecting the knowledge and skills that our young people will need for
success in college and careers.”
Differentiated Instruction. Provision of appropriate instructional materials and
approaches to facilitate student learning of same curriculum

District Goals | Gctober 15, 2012




Goal One: Student Learning

The South Orange-Maplewood Public Schools will promote the intellectual development of all
students, challenging and inspiring them to do their best.

Objective A, Student Performance: Students will demonstrate proficiency on key benchmarks
to postsecondary readiness equal to or better than peer districts (District Factor Group 1).

Indicator 1: Improve performance relative to the DFG.

Student performance comparisons, for both proficiency and advanced
proficiency, to the DFG-l on an aggregated student-population basis, district-
wide, on state assessments in language arts, math and science for each grade

tested.

Milestones:*

2012-13

2013-14

2014-15

Narrow the existing gap between SOMSD and
DFG by 25%. (The goal is to cut 25% of the
gap, not to gain 25 points.)

Same-—narrow gap
by an additional 25%.

Same—narrow gap
by an additional 25%

Indicator 2: Meet NJDOE annual performance targets for the ‘all students’ group and in
each subgroup. NIDOE annual performance targets are based on the NJDOE ESEA

waiver.

Milestones:

NJDOE annual performance targets are set in annual equal increments so that
within six years {by 2017 using 2011 as a starting point), the percentage of non-
proficient students in the ‘all students’ group and in each subgroup is reduced by

half.

For example, if the ‘all students” group is currently demonstrating a proficiency
rate of 40 percent, the methodology would take the 60 percent point gap

between 100 percent proficiency and the current rate (100 — 40 = 60) and then
divide the gap in half to determine the target for the sixth year — a gain of 30
percentage points (60 / 2 = 30). Then, the 30-percentage point gain is divided
into six equal increments (30/6 = 5) so that annual targets can be set.

1

This same methodology (narrowing gap vs. DFG) will be used on a school-by-school basis for the purposes of calculating performance bonuses
for administrators covered by the district’s performance compensation plan. In cases where district schools already exceed the DFG on state
assessments, the superintendent shall set appropriate milestones for higher absolute performance on the state assessments in lieu of a DFG-

gap closing goal.

iz
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Thus, the group in this example begins this process with a rate of 40 percent and
is then expected to move to proficiency rates of 45 percent, 50 percent, 55
percent, 60 percent, 65 percent, and finally 70 percent in each of the following
years of the six-year period.’

SOMSD Annual Performance Targets

Language Arts: Percentage of Students Proficient and Above

2010-2011 2010-2011 2011-2012 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

# Students Baseline Goal Actual Goal Goal Goal Goal Goal
Districtwide 3471 80% 82% 83% 83% 85% 87% 88% S50%
White 1683 93% 93% 94% 94% 94% 95% 96% 96%
Black 1463 64% 67% 69% 70% 73% 76% 79% 82%
Hispanic 166 77% 79% 76% 81% 83% 85% 87% 89%
Native American 13 - - - - - - - -
Asian 124 89% 85% 89% 90% 91% 92% 93% 94%
Pacific Islander 4 - - ] - - - - - -
Mutti-Racial 18 - . - - - - - -
special 523 41% 46% 47% 51% 56% 61% 66% 71%
Education
English Language 47 26% 32% 58% 38% 44% 50% 57% 63%
Learners
Economically 661 55% 58% | 60% 62% 66% 70% 74% 77%
Disadvantaged
Male 1743 76% 78% 78% 80% 82% 84% 86% 88%
Female 1728 84% 85% 87% 87% 88% 89% 91% 92%

ESEA Walver Request from New lJersey, Updated January 25, 2012. Accessed at:
iZ. The NJDOE’s performance goal is that the ‘all students’ group and every

subgroup reach 90% proficiency, with annual performance targets note exceeding 90%. Note that SOMSD’s performance goals, as shown on
the following page, continue to increase after the 90% goal is met.

{ Goals | Qclober 15, 2012
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Math: Percentage of Students Proficient and Above

2010-2011 2010-2011 2011-2012 | 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

#_Students Baseline Goal Actual  Goal Goal Goal Goal Goal
Districtwide 3471 81% 83% 84% 84% 86% 88% 89% 91%
White 1683 95% 96% 96% 96% 97% 97% 97% 98%
Black 1463 66% 65% 68% 72% 75% 77% 80% 83%
Hispanic 166 76% 78% 81% 80% 82% 84% 86% 88%
Native American 13 - - - - - - - -
Asian 124 94% 95% 93% 95% 96% 96% 97% 97%
Pacific Islander 4 - - - - - -
Muiti-Racial 18 - - - - -
22§?:t'ion 523 50% 54% 48% 58% 62% 67% 71% 75%
f;‘f::grza nguage 47 32% 38% 54% 43% 49% 55% 60% 66%
EDiC;)a” d‘f::r"ctzg‘g 4 661 56% 60% 61% 64% 67% 71% 75% 78%
Male 1743 80% 82% 81% 84% 85% 87% 88% 90%
Female 1728 82% 84% 85% 85% 87% 88% S0% S1%

Indicator 3: Participation and success in Advanced Placement (AP) courses in the high
school.

Mifestones: 2012-13 and 2013-14:
e Increase the percentage of the high school student body enrolled in
AP courses by 10% and the percentage of black students in the high
school student body enrolled in AP courses by 20%
o Increase the number of 2011-2012 AP scores of 3 or higher by 5%

Indicator 4: Track student readiness for college and careers using a roadmap with
milestones at least every other grade, beginning in 1% grade and data collection
continuing through four (4) yvears beyond graduation from Columbia High School.

Milestone 2012-13:
e Develop preliminary roadmap to college and career readiness and

launch roadmap publicly
o Use of National Clearinghouse Data related to post-graduation
matriculation to evaluate District progress

Milestone 2013-14:
e |Initial BOE reports comparing student post-graduation matriculation .
to evaluate District progress
e Align school accountability system and begin tracking

District Goals [October 15, 2037




Objective B, Learning Opportunities: Rigorous curricula, differentiated instruction (see
glossary) and expanded learning opportunities will enable all students to thrive and fulfill their

academic potential.

Indicator 1: District-wide attention, across subject areas and spanning grade cohorts to
instruction, curriculum, professional development and resource allocation for effective
and equitable implementation of Common Core Curriculum Standards {CCCS), Middle
Years Program-International Baccalaureate (MYP-1B) and Partnership of Assessments for
Readiness of College and Careers (PARCC).

Milestones:

Core Area 2012-2013

English Language Arts
e Mathematics
e Media/Educational Technology
e Science

Grades 6 revisions to address Middle Years
Programme of the International Baccalaureate

®  Social Studies (for 2013-14 implementation)
o World Language

e Physical Education
e Fine and Performing Arts

English Language Arts Align grades K-12 curricula with CCSS

Align grades 6-12 curricula to new state
standards and assessments

Mathematics Implement grades K-2 curricula aligned with CCSS
Math in Focus

Revise grades 3-5 curricula for alignment with
CCSS and Math in Focus

Revise K-5 curricula, make interdisciplinary with

Social Studies select ELA units

Finalize and approve grade 6-12 drafted curricula

Revise K-5 curricula, make interdisciplinary with
select ELA units.

Science
' Revise 9-12 curricula to standards adopted by
NJDOE




Core Area 2013-2014
All Core Areas: Grades 7 revisions to address Middle Years
e English Language Arts Programme of the International Baccalaureate
o Mathematics- {for 2014-15 implementation)
e Media/Educational Technology
e Science

e Social Studies

o World Language

e Physical Education

e Fine and Performing Arts

Implement 6-12 curriculum aligned to new state
standards and assessments

Mathematics
Implement grades 3-5 curriculum aligned with

CCSS and Math in Focus

Implement revised K-5 curricula, interdisciplinary
with select ELA units

Implement revised K-5 curricula, interdisciplinary
with select ELA units

Social Studies

Science
Implement revised 9-12 curricula to standards
adopted by NJDOE
Core Area 2014-2015
All Core Areas: Grades 8 revisions to address Middle Years
e English Language Arts Programme of the International Baccalaureate
e Mathematics {for 2015-16 implementation)
e Media/Educational Technology
e Science

e  Social Studies

e World Language

e  Physical Education

e Fine and Performing Arts

Indicator 2: Public documents that are distributed, widely available and articulate
1) learning aims
2) content scope and sequence and
3} student performance expectations.

These elements will clearly illustrate differences that exist between academic levels in
appropriate courses.

Milestone 2012-13: All leveled social studies and science courses
Milestone 2013-14: All other leveled courses

District Goals [October 15, 2017
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Indicator 3: Comprehensive improvement plans in place at Columbia High School, South
Orange Middle School and Maplewood Middle School, articulating the means by which
improved curricula, expanded learning opportunities, technology infusion, professional
development and teacher evaluation will lead to improved teaching and learning.

Milestones 2012-13:

-]

®

Implement year two initiatives in the CHS 5-year Strategic Plan
Update CHS Strategic Plan as needed, develop action plan for 2013-14
Implement year one of the 5-year improvement plan for both middle
schools

Expand virtual learning programs at CHS to include total enrollment in
regular-credit virtual classes to 40 or more

Expand partnerships with institutions to enable students to earn
college credit before graduation

Milestones 2013-14:

®

®

&

Implement year three initiatives in the CHS 5-year Strategic Plan
Update CHS Strategic Plan as needed, develop action plan for 2014-15
Implement year two of the 5-year improvement plan for both middle
schools

Expand virtual learning programs at CHS to include total enroliment in
regular-credit virtual classes to 100 or more

Expand partnerships with institutions to enable students to earn
college credit before graduation

Indicator 4: Expanded Learning Opportunities

Milestones 2012-13:

-]

Report to BOE key community stakeholders, activities, gaps and
overlaps related to extra-curricular opportunities for students with
particular emphasis on Middle School

Provide options in response to BOE Guiding Change framework for a
Gifted and Talented strategy

Milestones 2013-14:

&

@

Development of extra-curricular options and consideration of
implementation of program rollout
Planning phase for Gifted and Talented strategy

Milestones 2014-15:

Implement Gifted and Talented strategy




Goal Two: Professional Staff

The staff of the South Orange—Maplewood Public Schools will consistently and collaboratively
lead students of diverse backgrounds and learning styles to learn at or above the appropriate
grade-level standards.

Objective A: Professional development programs and activities will strengthen district
faculty’s ability to contribute to measurable improvements in student achievernent.

Indicator 1: Professional development for district staff to increase their ability to
effectively deliver the written curriculum and meet the social emotional needs of our
students.

Milestones 2012-13:

e Pilot Learning Walk

e Pilot 360° feedback tool for non-principal administrators
Milestones 2013-14:

o Implement Learning Walk

e Implement 360° feedback tool for non-principal administrators

Indicator 2: A mechanism to measure the effectiveness of internal professional
development.

Milestone 2012-13: Develop inventory of district provided professional
development

Objective B: Recruitment and hiring will increase the quality and diversity of the professional
staff.

Indicator 1: Highly qualified and diverse applicants.

Milestones 2012-13 and 2013-14:

@ Exceed 85% “top choice” hires

e 20% increase in the proportion of candidates identifying themselves
as people of color

e One hundred percent of hires made according to district practices—
including use of the Framework for Teaching to assess knowledge of
effective practice, a group interview, and a sample lesson done in a
district classroom with students (or presented to staff if students are
not available)

District Goals [October 15, 2017
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Objective C: A performance evaluation and compensation system will be driven by objective
measures that are tied to student learning and school/district goals.

Indicator 1. Valid, fair, reliable and constructive systems for performance evaluation of
principals, assistant principals, supervisors, teachers {non-tenured and tenured) and
district administrators, driven by multiple measures (student achievement and
individual evaluation) of individual performance as well as contributions to team efforts
that are aligned to school/district goals.

Milestones 2012-13:
e Summative rating for each staff member for the year, using the
Framework for Teaching levels of performance
Milestones 2013-14: .,
e Continue summative rating for staff and align with Effective Educators

for New Jersey (EE4NJ)

Objective D: A staff recognition program will identify and celebrate excellent teaching.

Indicator 1: Innovation and Excellence in Teaching Award at both the school and district
level.

Milestones 2012-13: Review criteria and process
e Review award criteria and selection process established in 2011-12

Goal Three: Engagement and Qutreach

The South Orange-Maplewoaod Public Schools will communicate effectively with
parents, students and the South Orange-Maplewood community.

Objective A: Parents will receive timely information about their children, their schools and
the District and be engaged in the education of their children and their schools.

Indicator 1: Parents will receive timely information about their children:

Milestones 2012-13 and 2013-14:
e 75% of parent/guardians of grade 6-12 students will use the Teacher
Gradebook feature of PowerSchool
e Early and frequent outreach to underperforming students and their
families
e Students and their families will be notified when key milestones on
the roadmap to success in college are in danger of being missed




Indicator 2: Parents will receive timely, relevant information about their schools
and the District

Milestones 2012-13 and 2013-14:
e Reorganize District website to provide timely information desired by
parents in a user-friendly format.
e Improve school level websites to provide timely information desired
by parents about their schools and school events.

Objective B: The South Orange-Maplewood Public Schools will communicate with the
School District community to foster transparency, accountability and community
engagement with respect to the development and implementation of District policies.

Indicator 1: The District will make available to the public information related to major
policy proposals to ensure that the public has sufficient information to understand and
an opportunity to provide meaningful input to the Board and the Superintendent
regarding such proposals.

Indicator 2: The District will make available to the public information, data and reports
requested by the Board related to the implementation of major policy initiatives and
progress toward meeting District goals.

Indicator 3: An annual survey will be completed to gather information from parents,
students and staff regarding the achievement of District goals and the delivery of
educational services in the District.
Milestones 2012-13 and 2013-14:
e Achieve minimum 10% gains in applicable satisfaction ratings
compared with 2011-12, 2012-13 ratings respectively
e The participation rates of parents from demographic groups which
have participated in disproportionately low levels in the past will
increase '

Objective C: A variety of communications tools will be used to regularly share with
parents, students and the South Orange-Maplewood community positive information
about our District, schools, staff and students, celebrating in particular the achievements

of our students and staff.

October 15, 2012

1
§

-

strict Goals

D




5, 2012

i

District Goals | Octeher 1

Indicator 1:Implementation of communications strategy addressing tools
including the district website, email communications, written publications and
external media relations.

Milestones 2012-2013 and 2013-14:

e Through the District website and E-Newsletter, provide regular and
timely information which highlights positive information about the
District, our schools, staff and students

e By no later than January 1, 2013, the District will have developed and
begun implementing a communications strategy for publicizing the
positive aspects of Columbia High School

Goal Four: Resource Management

The South Orange—Maplewood Public Schools will pursue and achieve Goals 1-3 while slowing
the rate of increase in operating expenditures.

Objective A: A transparent, efficient budget that aligns with and supports the attainment of
district goals and that reins in spending on budget categories that are rising at a faster rate than
the cost of living.

Indicator 1: Timely approval of the district budget aligned to district goals, responsive to
taxpayer burden, and articulated in the context of a 5-year budget forecast projecting
trends in revenues, expenses and tax levies.

Milestone 2012-13:

e Approve 2013-14 operating budget with a year-over-year tax impact
not greater than 2% for the operating budget. Should, after
exhausting all feasible options to reduce costs, it be impossible to
limit the tax impact to 2% without substantially impeding the district’s
ability to meet its goals, banked cap may be used.

e 5-year budget forecast projecting trends in revenues, expenses and
tax levies

Indicator 2: Rate of growth in energy consumption.

Milestone 2012-13 and 2013-14:
e Reduce consumption 5% or more over the average consumption for
the last 3 years at each district location




Objective B: Well-maintained and safe facilities that enable focused and effective teaching and
learning, and that are repaired and updated in an architecturally sensitive and fiscally

responsible manner.
Indicator 1: A capital plan that extends to 2025.

Milestone 2012-13:
e |dentify priorities and projects within phases for the capital plan,

e Support public engagement, and
e Gain BSE approval for the first phase

Indicator 2: Feedback from parents, students, administrators and teachers on quality of
facilities and solicitation of facility needs.

Milestone 2012-13 and 2013-14:
e Improved stakeholder satisfaction rates, as measured by surveys
regarding cleanliness and condition of facilities.
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ATTACHMENT I

DRAFT 2013-14 BUDGET CALENDAR
Tentative (subiject to change)**

Date Activity
Monday, September 24, 2012 BOE meeting

»  BOE requests for Budget Analyses
» Capital Plan Discussion

Monday, October 15, 2012 BOE meeting:
e Capital Plan Discussion

e Comprehensive Maintenance Plan

Monday, November 19, 2012 BOE meeting;
» Receive baseline data (10/15 reports):

o Enrollment projections (ASSA)
o Free/reduced lunch eligible
o Transportation (DRTRS) report;
o Comp. Maintenance Plan
e Receive 2011-12 CAFR and MD&A
(audit report)
e Discussion: CHS capital improvements

Tuesday, November 27, 2012 Community Forum — CHS Capital Plans
December XX, 2012 Board of School Estimate/FF&T meeting
Monday, December 17, 2012 BOE meeting:

« Present requested Budget Analyses
» Enrollment Projections (demographer)

December 21-31 Holiday Recess

January XX, 2013 Board of School Estimate/ FF&T meeting
Wednesday, January 9, 2013 “Superintendent’s State of District Address
Wednesday, January 28, 2013 BOE meeting:

e Budget Discussion
e Capital Improvement—CHS Addition

February XX, 2013 Budget Community Forum
February XX, 2013 Board of School Estimate/ FF&T meeting
Monday, February 25, 2013 BOE meeting:

Budget Discussion (tentative to adopt
preliminary 2013-14 budget to be submitted)
CHS Addition: Approve bond request to go
to BSE




Thursday, February 28, 2013

Tuesday, February 26, 2013
Thursday, February 28, 2013

Monday, March 4, 2013
(if necessary)

Tuesday, March 12, 2013
(not more than 15 days after
BOE approval; 7 days after
Advertisement)

Thursday, March 14, 2013

Monday, March 18, 2013

March 27, 2013

Tuesday, April 16,2013

Monday, April 22, 2013

Monday, May 13, 2011

Notice in News Record of BSE meeting to
approved bonds

Governor’s State Budget Message
State Aid Notices

Additional Board of Ed meeting:
Discuss and adopt preliminary 2013-14
Budget to be submitted to the Executive
County Superintendent and the BSE.

Last date to submit 2013-14 Budget to

Executive County Superintendent (March 4"
Each year pursuant to 184:7F-5, 184:7F-6)

BSE Workshop:

- to establish understanding of 2013-14
proposed Budget

- approve bonds for CHS addition

Proposed Budget advertised in News Record
(notice published at least 4 days prior to public
hearing date)

BOE meeting:
BOE adopt Bond Resolution

BSE Public Hearing and Action to levy
2013-14 school tax (public hearing must occur
between March 22 and March 29, Action required
not later than April 8").

April 8 - 12 Spring Recess

BOE Election (3" Tuesday in April pursuant to
N.JSA. 19:60-1)

BOE meeting:

BOE Reorganization (4ny day of the first or
second week following the annual school election)

Adopt 2013-14 Budget and Action by BSE
Award contract for CHS Addition

BOE meeting:

** All dates following the introduction of the preliminary budget are estimates and depend upon NJDOE
guidance and requirements. Historically, issuance of state aid figures and CAP calculations follow the
Governor’s budget address and thus budget submission and approval deadlines may be extended.
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